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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenbto ocBOGHUS TUCHUILIMHBI «CTpaTernyeckuii MEHEIKMEHT 0a30BbI Kypec» SIBISETCS
pa3BUTHE KOMIETEHIUH U CIIOCOOHOCTEH pelreHus mpobiaeM U 3aJad B 00JacTU CTPATETHUECKOro
MEHEJKMEHTA, B TOM YHCIJI€ Pa3BUTHE HABBIKOB BBIABICHUS U OLEHKH CHUIIBHBIX M CIa0BIX CTOPOH
OpraHM3aly, IPOBEACHUS CTPAaTETMYECKOTO aHaJlIN3a KOHKPETHBIX CHUTyallWi; BBISABICHUS
CTpATETUYECKUX TMPOOJIEM, OIEHKH CTPATETHYECKUX BapHAHTOB, BBIPAOOTKH CTPATETHUYECKUX
HalpaBJIeHUH pa3BUTH, TOCTPOCHUS CTPATETUH, CTPATErNYECKUX MJIAHOB M LIEJIEBBIX IPOTrPAMM.

OCHOBHBIMH 331a4aMH JUCLUUTUINHBI SBIISIFOTCS:

® U3y4YEeHHE KIACCUYECKMX M COBPEMEHHBIX KOHUEMIMHA W TEOPUH CTPATETHYECKOIrO
MEHEDKMEHTa BO B3aMMOCBSI3M C SBOJIOLMEW KOHUEMUWW, HAYYHBIX IOJOKEHHH,
TEHACHIIUSIMH U TTPOOJIEMaMHU PA3BUTHS M CTPATETUIECKOTO YIIPABICHUS;

® OCBOCHHME HWHCTPYMEHTOB CTPATETMYECKOTO MEHEKMEHTA, HCIIONb3YEMBIX B IPAKTHKE
pa3paboTKu cTpaTeruid, CTPaTeTHYECKUX IUIAHOB M MPOrPaMM OCHOBHBIX CTPATETHYECKUX
HaIpaBJIEHUN PAa3BUTHS OpraHU3aALNIT;

¢ (QopmupoBaHHE YHPABIECHYECKHMX KOMIETEHIIMH, TO3BOJSIONIMX AaKTHBHO M TBOPYECKHU
y4acTBOBATh B pa3pabOTKe U MPAKTUIECKOM MPUMEHEHUH COBPEMEHHBIX MOAXO0A0B, METO/IOB
Y MOJIETIEN CTPATETUYECKOTO Pa3BUTHS OpraHu3alni;

® pa3BUTHE WHAMBHUAYAIBHOTO MOTEHIMANA, CIOCOOHOCTEM K TBOPUECKOMY, CHUCTEMHOMY U
CTPATErNYECKOMY MBIIUICHUIO.

2. NepeyeHb NNaHMpyeMbIX pe3ynbTaToB OOy4YeHUs MO AucuuniauHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi OOpa3oBaTesibHOM
nporpamMmbil

[TnanupyemMbIMu pe3yasraTaMu OOydyeHHUs MO JUCUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBl KU, COOTHECEHHbIE C  KOMIETEHLMSIMM, KOTOpble (OpMHUpPYeT JAUCUUIUIMHA, U
o0ecrieynBaromue JOCTIDKEHHE IJIAHUPYEMBIX PE3yJBTaToB MO 00pa3oBaTelbHOI Mporpamme B
nesnoMm. [lepeuenb kommereHIMH, (GOPMUPYEMBIX B pe3ylbTaTe U3ydeHHs TUCLUILIMHBI (MOAYIIS),
npuBesieH B Tabauue 1.

Tabmuua 1 — Kommnerenuuu oOydaromierocs, (GpopMupyeMble B pe3yJabraTe OCBOCHHUS

JUCUHUILITUHBI (MOYJIs1)
Hassanune OIIOI1

BO, KOMHIE::HHHH q;(())i h;?g;gg Efll;a [TmanupyeMele pe3yabpTaThl 00yIeHHS
COKpAIIEHHOE
38.05.01 TMK-41 CHOCOOHOCTh MPUHUMATH | 3HaHUS: CI10co00B ¥ METOH0B
«OKOHOMHYECKast ydactHe B pa3paboTke B3aUMOJICHCTBHS U B3aUMOCBSI3H
6e30MmacHOCTb» cTpaTterun oOecredyeHus (hyHKIIMOHATILHBIX CTPATETHH U UX

(3b) SKOHOMHYECKOM BIIMSIHUE Ha IPUHSTHE
Oe3omnacHoOCTH YIPaBICHYECKHUX PEIICHUI
OpraHH3aIui, HOBBIIIECHHS 3KOHOMHYIECKOH
MIOJTOTOBKE  IPOTPaMM 0e301macHoCTH;
IO ee pea3anum VMeHUS: AHAJM3UPOBATH CBSA3U MEXIY

(DYHKIIMOHATHLHBIMH CTPATETHSIMHA C
LIEJIbIO TIOJTOTOBKH
cOanaHCHPOBAHHBIX
YIPaBJIEHYECKUX PeLeHUI
MOBBIIIEHUS] YKOHOMUYECKOH
0€30IacHOCTH;

VMeHus: CTaBUTh CTPATETUYECKUE LIETTU 1
(hopMyIMpPOBATh 3a/1a4H, CBSI3AHHBIC
C TIOBBIIIICHUEM YKOHOMUYECCKOM
0e30MacCHOCTH,




Hagbiku: IIPUMEHEHHUS CTPATErMYECKOTO
YIIpaBJIEHUS JJ1s1 HOBBIILIEHUS
9KOHOMHYECKOH O€30IIaCHOCTH

OpraHu3alyH;

OIIK-2 CIIOCOOHOCTB 3HaHU: BO3MOYKHOCTEH M UHCTPYMEHTOB
HCIIOJIB30BaTh aHa/lu3a BHEUIHEN U BHYTPEHHEH
3aKOHOMEPHOCTHU u Cpe/bl OpraHnu3aIN U 0COOCHHOCTH
METOJbl YKOHOMHYECKOU UX HCIONB30BAHUS IS 0OecTiedeHus
HayKd TIpH  pELIeHUH 6€301MacHOCTH U TOBBIIICHUS
po¢eccrOHaIbHBIX KOHKYPEHTOCIIOCOOHOCTH,
3aaa4 SHagus: TEOPETUICCKUX U IPAKTUYCCKUX

MOJX0JIOB 00eCIIeYeHHs
KOHKYPEHTHOT'O ITPEUMYIIECTBA
OpraHM3alvy;

VYMeHus: HCII0JIb30BaTh MCTO/IbI
HKOHOMHYECKOH HayKH MpH
pa3paboTKe U pearn3anuu
CTpaTeTuH OpTraHHU3aINN;

VMeHus: HIPUMEHSTH METOIBI U HHCTPYMEHTHI
CTpaTETUYECKOTO aHaN3a JIs
Pa3paboTKu U OCYILIECTBICHUS
CTpaTeTUH OpraHU3aLMH,
HAaIpaBJICHHOI Ha o0ecrieucHue ee
HKOHOMHYECKOH 0€30IMacHOCTH;
Hasbixu: CTpAaTCruyeCKoro aHajmia,
pa3pabOTKH 1 OCYIIECTBICHHS
CTpaTeTuy OpTraHHU3aINN,
HAIpaBJIeHHOI Ha o0ecIieucHue ee
HKOHOMHMYECKOH 0€30MacHOCTH;

3. Mecto aucumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM obOpa3soBaTesibHOM
nporpamMmmbil

JucnumnnuHa OTHOCHTCA K 0a30BOM  4acTH MNpOQecCHOHANBHON TMOATOTOBKH IO
HanpaBienuio 38.05.01 Oxonomuueckas O€30MCHOCTh, "DKOHOMHKO-TIPABOBOE oObOecreueHune
HKOHOMUYECKO Oe3onmacHocTH".

B pesynsrate u3ydeHus OUCHUIUIMHBI, OOydarolIuecs JJOJDKHBI BIAJETh OCHOBHBIM
TEOPETUYCCKHM  TOHATHHHBIM  almmapartoM B OOJAaCTHM  BO3MOXKHOCTEH  MPAKTHYECKOTO
WCIIONIb30BAHUSl TOHATHM, MoJened M HMHCTPYMEHTOB CTPAaTErHUYeCKOro MEHeKMEHTa st
obecrieyeHHs IeSTEIILHOCTH OpraHU3alui, MPEANPUATHN U yIPEXKICHUH, UMETh TIPEICTaBICHHUE O
B3aUMOCBSI3M  JUCIUIUIMHBI €  TpaXJaHCKUM, (HUHAHCOBBIM, HAJOTOBBIM, OIOMKETHBIM
3aKOHOJATeNbCTBOM P®D, a Takke MOJIb30BaThbCS OCHOBHBIMU 3HAHUSIMU U YMEHUSIMU U3 00JacTd
CTPAaTEerMYeckoro MEHEPKMEHTa B CHCTEME yIpPaBICHUS CYOBEKTaMH  XO3SHCTBEHHOM
JESITEIbHOCTH.

JucnunnuHa sBIsSeTCs 0a3ucoM i W3YYCHHS B TMOCIEAYIOIIEM SKOHOMHYECKHX U
YIPaBICHYECKUX IUCIUIUIAH, TPU TMPOXOKIACHUH TPOU3BOJACTBEHHON NPAKTUKH, BBIMOIHEHUU
pa3IMYHBIX YYEOHBIX U HAYYHO-UCCIIEIOBATENbCKUX PaboT, a TaKke HeoOXoAuMa AJis IOArOTOBKU
BBITYCKHONH  KBaM(UKAIIMOHHOW  paboThl W  BbIOOpPE cdepbl TpUMEHEHUs  Oymaymieit
PO ECCUOHATBHON JEATETLHOCTH BBIITYCKHHUKA.

BxonHbiMu TpeOOBaHUSMHU, HEOOXOAUMBIMU /111 OCBOSHUS TUCUUTUIHHBI, SIBISIETCA HATHINE
y oOyyarommxcs KOMIETCHIMHA, COOPMUPOBAHHBIX TMPU W3YYCHHH JAWCIHUIUIMH  W/WIH
MPOXOKICHUH MPAKTHK «IHCTpyMeHTalbHbIE CPECTBA aHAIKM3a U 00pabOTKH JaHHBIX», «OCHOBBI
MeHeKMEeHTay, «OCHOBBI SKOHOMUYECKOH 0e30macHOCTH mpennpustus (Ou3Heca)», « IKOHOMUKA
opranuzamuil (MpeAnpusaTHii)», « IKOHOMUYECKUN aHau3». Ha MaHHyO0 AUCIUIUIMHY OIMHMPAIOTCS
«IHHOBAIIMOHHBII MEHEIKMEHTY, «ITpoexTHbIi MEHEIKMEHT 0a30BbIi Kype»,
«IIpon3BoACTBEHHAS MIPEATUIUIOMHAS TIPAKTHKAY, « Y IPABICHUE KAYECTBOM 0a30BBIi KypCy.



4. O6bem gucumnnuHbl (Moayns)

O0beM AUCUUIUIMHBI B 3aU€THBIX EJUHHIIAX C YKa3aHHEM KOJUYECTBAa aKaJIeMHUYECKUX
YacoB, BBIZICICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydaronmmucs (110 BUJaM y4eOHBIX 3aHATHI) U Ha
CaMOCTOSITEIIBHYIO paboTy, IPUBE/CH B TabHUIIE 2.

Ta6muia 2 — O0miast Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- O6beM KOHTAKTHOH paboThI (4ac)

CeMec'rp CMKOCTb

Hasparne 5’601)‘{1‘2‘_1 Hacr, 1451(31(20)(: AynuropHas Breay - CPC ?:Tihf

OI10I1 BO Y VIl 30 gp YAHTOP TopHas

HHA ( > 3.E.) Bceero Tannu
0300)
nek. | mpak. | ma6. | IIA | KCP
38.05.01
DKOHOMHUYECKAs (002]0) C.1.b 8 4 55 18 36 0 1 0 89 €]
6e301acHOCTh

5. CTpyKTypa u coaepxxaHne aucumniuHbl (Moayns)

5.1 CtpykTypa aucumnnuHsl (Moayns) ana O®O0

Tematudeckwuii MIaH, OTPAXKAIOUINIA COACPIKAHUE TUCIUILIHHBI (TIepeUeHb Pa3IelioB U TEM),
CTPYKTYPHPOBAHHOE IO BHUJaM YUEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHH C
y4eOHBIM TIJIAaHOM, NPUBEJICH B Tabmwuile 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI yU4E€OHOW AEATEIBHOCTH M (HOPMBI

TeKyIero KoHTpois st OPO

Koi-Bo 4acoB, OTBEAEHHOE HaA
ITpakr Jlab

®dopma
TEKYyILEro KOHTPOJIS

Ne

HasBanue TeMsl

Jlex CPC

KonTpois ocymecTBisiercs
TIOCPE/ICTBOM OIICHKH B
TIpOLIECCe 3aHATUH YPOBHSA U
Ka4ecTBa MOATrOTOBICHHBIX
CTyJICHTaMH JOKJIAJIOB,
COOOIIECHWI, BRICTYILICHUH,
BBIITOJTHCHHBIX JOMAITHAX
3aJaHU U TOJTyYCHHBIX
pe3yJIbTAaTOB DKCIIPECC-
TECTUPOBAHUS B
3JIEKTPOHHOMN
o0pazoBaTesbHOH cpene
MOODLE.

KonTpons ocymecTBisercs
TTOCPENICTBOM OILICHKH B
MIPOLIECCE 3aHATUIN YPOBHS U
Ka4yeCTBa MOATrOTOBJICHHBIX
CTyJICHTaMH JOKJIAJIOB,
COOOIIEHN, BRICTYILICHUH,
BBIITOJTHEHHBIX JOMAITHUX
3aJaHUH U TOJTyYSHHBIX
Ppe3yIbTAaTOB KCIIPEcC-
TECTUPOBAHUS B
3JIEKTPOHHOMN
obpa3oBaTeNbHOM cpelie
MOODLE.

CoBpeMeHHast KOHIIEIIIUSL
CTPATETHYECKOTO YIPABICHUS

CTpaTeFI/II/I B Opranusanvu




Kontpons ocymectBnsercs
IIOCPE/ICTBOM OLICHKH B
Hpolecce 3aHATHH YPOBHS U
KadecTBa MOATOTOBICHHBIX
CTyJZICHTaMH JI0KJIa/I0B,

CrpaTernyeckuii aHalu3: COOOIIEHNH, BHICTYIICHUH,
3 | ocHoBHEIE 0OBEKTEI, METOABI U 4 8 0 15 BBITIOJTHEHHBIX JJOMAITHUX
MOJIEIIN 3aJJaHAH U TIOTyYSHHBIX

pe3yIbTaTOB IKCIIPECC-
TECTUPOBAHUS B
JJIEKTPOHHOU
o0pa3oBaTeNbHON cpefe
MOODLE.

Kontposs ocymecTsisercs
HOCPEJICTBOM OLIEHKH B
Tporecce 3aHATHH YPOBHS U
Ka9ecTBa MOJATOTOBICHHBIX
CTyJIEHTaMH JOKJIAJOB,

OCHOBHBIE 3JICMEHTHI COOOILIEHUH, BEICTYILICHUH,
4 | crpareruu opraHuzanuu u 2 4 0 15 BBIITOJIHCHHBIX JIOMAIIHUX
MOPSIZIOK €€ pa3padoTKH 3aJaHAH U TOyYSHHBIX

Ppe3yJIbTaToOB BKCIIpece-
TECTHPOBAHUS B
JJIEKTPOHHOM
o0pazoBaTenbsHOH cpene
MOODLE.

Kontpouss ocymecTBisercs
HOCPEJICTBOM OIIEHKH B
nporecce 3aHATHl yPOBHS U
KayecTBa MOArOTOBICHHBIX
CTyIICHTaMH J0KJIaJOB,
COOOIICHWIA, BRICTYILICHUH,
2 4 0 15 BBIIIOJIHEHHBIX JOMAITHUX
3a/IaHUH U TTOTy4YEHHBIX
pe3yJIbTAaTOB KCIIPECC-
TECTHPOBAHUS B
9JEKTPOHHOU
o0OpazoBaTesnbHOH cperne
MOODLE.

KonTpois ocymecTBisiercs
TIOCPE/ICTBOM OIICHKH B
TIpOLIECCe 3aHATUN YPOBHSA U
KayecTBa MOArOTOBICHHBIX
CTyJICHTaMH JOKJIAJIOB,
COOOIICHWI, BRICTYILICHUH,
2 4 0 15 BBIIIOJIHEHHBIX JOMAIIHAX
3a/laHUi U TIOJTy4EHHBIX
Ppe3yJIbTAaTOB DKCIIPECC-
TECTHPOBAHUS B
3JIEKTPOHHOMN
o0pazoBaTesbHOH cpene
MOODLE.

Crparernueckuii BEIOOp U
(hopMHpOBaHHE CTPATETHH.

VYupasneHue peaauzanuen
CTpaTernu

HToro mo Tadaume 18 36 0 89

5.2 CopepxaHue pa3genoB u TeM gucuuniuHbl (moayns) ana OPO

Tema 1 Coepemennas KOHYenyus cmpame2uieckoeo ynpasieHus.

Conepxanue Tembl: OOIIas KOHLIENLNS CTPATETHYECKOTO YIPABIECHUSA. DBOJIOLUS U ATAIIbI
pasBUTHs CTpaTernyeckoro ympasieHus. CpaBHHUTENbHas XapaKTEpUCTUKAa OINEPATUBHOIO U
CTpareruueckoro MeHemkMeHTa. [IIkosbl cTparernyeckoro MeHEPKMEHTa. TeopHsl CTpaTeruu:
OCHOBHBIC DJJIEMEHTBI ¥ 0a30Bbie KOHIENIMH. OOBEKTHl CTPATETHUECKOTO  YIPaBIICHUS.
Crparernueckuii aHaIus.

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJOTMM: JIEeKIIMOHHOE U MpPaKTUYECKOE 3aHsITHE, MOCTPOCHHOE B (opMe Mpe3eHTAlUHu C
Matepuanamu, pazmernieHHbiMu B OO0C MOODLE.



Bunbl camocTosITeNsHOW TOATOTOBKM CTYAGHTOB MO Teme: PaboTa ¢ pekoMeHIyemoi
auTepaTypoil. M3yueHne TEKCTOBBIX M NPE3EHTALMOHHBIX MAaTEpUasoOB, BBHIOJHEHUE AOMAITHHX
3aganuii B 90C MOODLE. Pa3zpaboTka TeCTOBBIX BOIPOCOB IO TEME.

Tema 2 Cmpamezuu 6 opeanuzayuu.

Copmepxanne Ttembl: CucreMa crpareruii opranmzanuu. Kiaccudukamus crpaTerui.
KopmopatuBHbie cTpateruu (poct, cTaOWIBHOCTB, cokpamienne). Crtpaternu OW3HEC-ypOBHSA
(KOHKYpEHTHBIE WJIH JeJoBble cTpaTerun). DYyHKIMOHAIbHBIE cTpaTeruu. B3aumMocBszp u
0COOEHHOCTH CTpPATErnii pa3HbIX YPOBHEH.

®opMBl U METOABI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe O0O0pa30BaTEIbHbIC
TEXHOJOTHH: JIEeKIIMOHHOE W TPAKTUYECKOE 3aHsITHE, MOCTPOCHHOE B (opMe Mpe3eHTAluu C
Marepuainamu, pazmemieHasiMu B 0C MOODLE.

Bunapl caMOCTOSTENIHPHOM TOATOTOBKM CTYJAEHTOB IO TeMe: Pabora ¢ peKoMeHIyemMoit
auteparypoil. M3ydeHne TEKCTOBBIX M MPE3EHTALMOHHBIX MAaTEpPHAJIOB, BBIMOJHEHUE TOMAITHUX
3apanuii B 90C MOODLE. Pa3zpaboTka TE€CTOBBIX BOIPOCOB IO TEME.

Tema 3 Cmpameauueckuil AHAIU3: OCHOBHbIE 0O0BbEKMbl, MEMOObL U MOOEIU.

Copnepxanne Tembl: Cpenbl OopraHu3alUd. XapaKTEepUCTHKAa M €I aHalu3a BHEIIHEH
cpensl  opranmzanuu. PEST-ananu3 wmakpocpenbl: Iiellb, CTPYKTypa, MOPSAIOK TPOBEIACHHS.
KoHKypeHTHBIN aHanu3: Mojenb 5 cuil koHKypeHuuu o M. Ioprepy. OtpacneBoil aHanu3: ueny,
collep>kaHue, pe3ynbTaThl. [[puynMHBl KOHKYPEHTHOTO JaBJICHHUS U BO3MOXHBIE CTpaTErHuecKue
JeMCTBUS B 3aBUCUMOCTH OT THIIa KOHKYpPEHTHOW cutyauuu. [lonsarue 6apprepoB BXojaa B OTpacilb.
Konnenmus nmxymux cuil KoHKypeHimn. [TorsaTue kiroueBbix GaktopoB ycrnexa. SWOT-ananus.
AHanu3 BHyTpEHHEN Cpeibl OpraHu3alui METoa0M cpe30B. SNW-aHanus.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJOTUM: JIEeKIIMOHHOE U MpPaKTUYECKOE 3aHsITHE, MOCTPOCHHOE B (opMe Mpe3eHTAluHu C
Matepuanamu, pazmerieHHbiM B DOOC MOODLE.

Bunbl camMocTOsITENbHOW TOJATOTOBKH CTYICHTOB MO Teme: PaboTa ¢ pekoMeHIyemoi
auTepaTypoil. M3yueHne TEKCTOBBIX M IPE3EHTALMOHHBIX MAaTepUasoB, BBIOJHEHUE AOMAITHHX
3aganuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

Tema 4 OchoHble s1emeHmvl cmpame2uu OpeaHUu3ayuU U NopsookK ee papadomxu.

Conepxanne Tembl: [lonsTre BuaeHust opraHu3anuu. OyHKIUS GOpMUPOBAHUS BHUICHUS.
[loussTue u 3HaueHue Muccuum OusHeca. OCHOBHBIE KOMIOHEHTH Muccud. Ilomxonel K
dbopmupoBanuo muccud. DoOpMyNIHpOBaHHE IOITOCPOYHBIX IieNiell Ou3Heca: MOHSATHE IIeNH,
ONPEAEIEHUE OJTOCPOYHBIX LEJNEed U HMX KIKOUEBBIX MPOCTpaHCTB. KpuTepum kadecTBa Liesei.
Coznanne cOamaHCUPOBAHHOM CHCTEMBI lielied W 3amad. Mepapxus 1eneil: CTpykTypa, MpaBHiia
IIOCTPOEHUS.

@opMBl U METOABI NPOBEIACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHbIC
TEXHOJOTUH: JIEeKIIMOHHOE W MPaKTHUYECKOE 3aHsITHE, MOCTPOCHHOE B (opMe Mpe3eHTAluH C
Matepuanamu, pazmenieHHbIMu B 0C MOODLE.

Bunapl caMOCTOSITETPHOM TOATOTOBKM CTYAEHTOB MO TeMe: Pabora ¢ pexoMeHIyemoit
autepatypoil. M3ydeHne TEKCTOBBIX M MPE3EHTALMOHHBIX MAaTE€pPHAJIOB, BBINOJHEHUE TOMAIIHUX
3aganuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

Tema 5 Cmpamezuueckuii 6b100p u ghopmuposanue cmpameuu.

Copepxanue TeMbl: MoaenupoBaHue CTPaTETMYECKUX IPOLIECCOB U CUTyaluil.
CornacoBanmne uHTepecoB. CTpareruueckue ajabTepHaTUBBL. CTpaTernyecKuil BHIOOp M KpUTEpUU
OLICHKM cTpaTeruil. OCHOBHbBIE TIOHATHS TEMBI: LIEJENOJaraHue, MUCCHs, BUJIEHUE, aHAJIU3 CPEbI,
BHEUIHSS Cpella OpraHu3allii, BHYTPEHHSS Cpella OpraHM3alliy, OpraHU3allOHHBIE CPE3bl, POJIb
3aMHTEPECOBAHHBIX CTOPOH B CTPATETMYECKOM YIIPABIEHUHU, CTPATETUYECKHUE aJIbTEPHATHUBEI. .

@opMBl U METOABI MPOBEACHMS 3aHATUH 1O TeMe, NpPUMEHsSEMble 00pa30BaTEIbHBIC
TEXHOJOTMH: JIEeKIIMOHHOE U MpPaKTUYECKOE 3aHsITHE, MOCTPOCHHOE B (opMe Mpe3eHTAluHu C



matepuanamu, pazmenieHHbiIME B 90C MOODLE u Ha noptaine ['occiy kOBl

Bunapl caMOCTOSITEIPHOM TOATOTOBKM CTYJAEHTOB IO TeMe: Pabora ¢ pexoMeHIyemoit
autepatypoil. VM3ydyeHue TEKCTOBBIX M NPE3EHTALMOHHBIX MaTEpPHAaiOB, BBINOJIHEHUE JOMAIIHUX
3aganuii B 90C MOODLE. Pa3paboTka TeCTOBBIX BOIIPOCOB IO TEME.

Tema 6 Ynpaenenue peanuzayueti cmpamezuu.

Conepxanue Tembl: Peanuzanusi cTpareruii: HampaBieHUs IPeoOpa3OBaHUM, JIEMEHTHI,
noaxonbl. OcoOEHHOCTH U TPOOJIeMBbl peanu3ali CTPaTeTMd B 3aBUCUMOCTH OT THIIA
OpraHU3alMOHHOW KYNIBTYphl. PeopraHusanus OpraHuU3allMOHHOW CTPYKTypbl B Ipolecce
pealin3alyy CTpaTeruy. Y IpaBlieHuEe U3MEHEHUSIMU.

@opMBl U METOABI TPOBEACHHS 3aHATHI 1O TeMe, MNpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTUH: JIEKIIMOHHOE W TpaKTHYECKOe 3aHATHE, MOCTPOCHHOE B (opMe Mpe3eHTAUN C
Marepuanamu, pazmenieHHeiMu B 90C MOODLE.

Buapl camocToATeNnbHOM MOATOTOBKM CTYAGHTOB Mo Teme: Pabota ¢ pexomMeHIyeMoid
auTepaTypoil. M3yueHue TEKCTOBBIX M NPE3EHTALMOHHBIX MAaTEpUasoOB, BBINOJHEHUE AOMAITHHX
3agannii B 90C MOODLE. Pa3zpaboTka TE€CTOBBIX BOIIPOCOB TI0 TEME.

6. MeToanyeckue ykazaHusi N0 opraHM3auum nsyueHus QUCUMNIMHbI (Mogyns)

VY4eOHbIN MpoLecc OCHOBBIBACTCS HAa UCIOJIb30BAHUM TPAJULIMOHHBIX, NHHOBALIMOHHBIX U
MH(POPMALIMOHHBIX 00pa30BaTENbHBIX TEXHONOTUH. TpaguinoHHble 00pa30BaTeIbHbIE TEXHOIOTUU
IPEJCTaBICHbl JIEKUUSAMU M CEMUHApCKUMM (TPaKTUYECKUMHU) 3aHiATUsIMH. VIHHOBanMOHHBIE
o0pa3oBaTe/IbHbIE TEXHOJOIMU HCIOJB3YIOTCS B BHJE LIMPOKOTO NPUMEHEHHs AaKTHBHBIX U
MHTEPAKTUBHBIX (OpM TpoBeneHUs 3aHATHH. MHbopMarmonHble 00pa3oBaTeNbHbIE TEXHOJIOTHU
peayin3yloTcs IyTeM AaKTUBU3ALMU CaMOCTOATEIbHOW pabOThl CTYIEHTOB B 3JIEKTPOHHOM
o0pa3oBaTeNbHON cpeie.

[Tpu peanuszanuu nporpamMmsl AUCHMILINHBL, B cOOTBETCTBUU ¢ TpeboBanusmu ®I'OC BO,
IpeaycMaTpUBaeTCs MIMPOKOE UCIOIb30BaHUE B Y4eOHOM MPOLIECCe aKTUBHBIX U MHTEPAKTHUBHBIX
¢dopm mpoBeneHust 3aHATUH (B 00béMe He MeHee 50% ayaMTOPCKUX 3aHATHI) B COYETAHUU C
BHEAYTUTOPHOU padoTOi C¢ menbio (popMHpOBaHUS W pa3BUTHS MPOPECCHOHATHHBIX HABHIKOB B
uzyyaemMoil obnactu. Hcnonb3dyemble MeToabl 0OydeHus TpeOylOT OT CTYIEHTOB BBICOKOM
BKJIIOYCHHOCTH B TIporiecc 0Oy4YeHHUs U MOCTOSIHHOM IeNieHaNpaBIeHHONH CaMOCTOATEIbHON paboThI
M0 TOCTHKEHUIO TIOCTABJICHHBIX B OCBOCHUM JUCIUIUINHBI LIEJeH.

AynuropHoe o0OydeHHEe TpeaycMaTpHBaeT HWHTEPAKTHBHBIE JIEKIMM, B YacTHOCTH,
pOOJIEMHBIE JIEKIIMM; CEMHUHAPBI B IMAJIOTOBOM PEXHMME — MPOOJIEMHBIE CEMUHAPBI; IPYIIIOBHIE
peleHus 3a/1ad «MO3TOBBIE IUTYPMbD»; ITyOIMYHON 3allUThl BBHIIOJIHEHHBIX JOMAIIHUX 33JaHUN U
PEIIEHHBIX 3a1a4.

[TpoGiemMHas neKius mpeanoiaraeT MOCTAHOBKY U Pa3pelIeHHE NMOCTaBIEHHBIX MPOOJIEM ¢
pa3IMYHON CTENEeHbI0 AaKTUBU3ALMM CTYAEHTOB. B 3Tux wnemsix pas3paboTaHo HEoOXoquMoe
METOAMYECKOEe obecreyeHrne: Habop MpoOJIEMHBIX BOMPOCOB M TEeM JUIsl HAMCaHHUS 3cce U
0o0CyXJleHUSl Ha TMPaKTUYECKUX 3aHATHUAX, TEeMaTHUKa JAOMAalIHMX KOHTPOJbHBIX 3aJaHuii, HaOOp
3aJlad W NOPUMEpPHBIH MEepedeHb TECTOBBIX BOIpPOCOB. IlpakTuyeckue 3aHATHS M CEMHUHAPHI
NpOBOJATCS B (OpME IUCKYCCHH, TpYyNIOBOro OOCYKACHHS MOCTaBICHHOW MpPOOIEMBI s
BbIPAOOTKH COBMECTHBIX PELICHUI WM TOUCKA HOBBIX IyTel peuieHus npobdaemsl. [lpenogasarens
IIPY 3TOM BBIIIOJIHAET POJIb MOJEpaTOpa: 3aAa€T BOIPOCHl, KOMMEHTUPYET MpeAiaracMble OTBETHI,
npeJiaraeT BO3MOKHBIE ITyTH PEIIEHUS, CTUMYIHUPYET OOMEH MHEHUSMHU.

B yueOHOM mpolecce MCHONB3YIOTCSA TAKKe UIPOBBIE METOJbl OOYyYEHMs: AEJIOBBIE UIPHI,
pasbIrpblBaHUE pOJIEH, UIPOBOE NpoeKTHpoBaHHE. OCHOBHAs 1LI€Nb MPOBEACHHUS JEIOBBIX UIpP —
JaTh  OPAaKTHKy  TMPUHATUS  YOPaBIEHYECKMX  pEIIeHHH Ha  OCHOBE  HCIOJIb30BaHUS
COOTBETCTBYIOIIIMX METOJOB, MWCIOJB3YIOIUXCA B IPAKTUYECKOM JeATENbHOCTH OpraHOB
roCyJapCTBEHHOM U MYHHULIMIIAJIBHON BIIACTH.



®opMbl ¥ METOABI O0y4YCHUS, IPUMEHSIEMBIC TPH M3YYCHUH JUCLHUILUIMHBI, CIIOCOOCTBYIOT
3aKpEIUICHUIO M OBJIAJICHUIO HOBBIMH 3HAHMSAMH M YMCHHUSIMH, TOJyYCHHIO HABBIKOB B 00JIACTH
UCIIONIb30BAHUSI COBPEMEHHBIX METOJOB MPUHATHS peIIeHHd B cdepe TocyJapCTBEHHOTO H
MYHUIATATBHOTO YIIPABICHUSI.

['pynmoBas paboTta cOCTOMT B ()OPMHPOBAHUN MANBIX I'PYII, PEMIAIOMINX OIMHAKOBBIC MU
CXOJ/IHBIC MTPOOJIEMBI U 3aLIUIIAIONINX CPOPMUPOBAHHBIC UMH PEIICHHUS B OTKPBITHIX JHCKYCCHUSX C
JIPYTHUMU TPYIIIaMHU.

JIeKIMOHHBIN Kypc MpEeIoyiaracT CUCTEMaTH3NPOBAHHOE M3JI0)KEHHE OCHOBHBIX BOIIPOCOB
y4eOHOro mjiaHa U AaeT HauOoJbIIui 00beM MHOpManuu, obecreunBas ITyOOKOe MOHMMaHUE
y4eOHBIX BOMPOCOB TIPH 3HAYUTEIBHO MEHBIIMX 3aTpaTax BpPEMEHH, YeM 3To Tpeldyercs
OONBIIMHCTBY CTYIACHTOB B Cllydae CaMOCTOSITEIBHOTO H3Yy4eHHs Marepuana. B mpomecce
JICKIIMOOHOTO 3aHSATHUS CTYACHTHI JOJKHBI (PUKCUPOBATH OCHOBHBIE MOMEHTHI M3y4aeMON TEMbI B
(opmMe KOHCIIEKTOB M CXEeM, KOTOpPhIE B AATbHEHIIIEM ITPH HOATOTOBKE K MPAKTUYECKUM 3aHATHAM U
KOHTPOJIBHBIM MEpOTPHATUSAM OyIyT CHOCOOCTBOBATH OBICTPOMY BOCCTAHOBJICHHIO 3a0BITOTO
MaTepuara.

CemuHapckue (MIPaKTUYECKUE 3aHATHUS) MPEICTABISAIOT COOOH JETANN3AIMIO JICKIIHOHHOTO
TEOPETHYECKOTO MaTepHaia, HPOBOAATCS B IENSAX 3aKPEIUICHUS U3y4aeMbIX TeM Kypca H
OXBATHIBAIOT BCE OCHOBHBIE Pa3/IeITbl JUCIUTLINHBL.

OcHOBHOI (OpPMOIf TIPOBEICHUS CEMHHApOB M NPAKTHYSCKUX 3aHATHH  SBISETCS
oOcyxaeHue Hambosiee NMPOOJIEMHBIX W CIOXKHBIX BOMPOCOB IO OTIACIBHBIM TEMaM, a TaKKe
pemieHne 3amad U pa3dop KOHKPETHBIX NPHUMEPOB W CUTyallMid B ayIWTOPHBIX YCIOBHSX. B
0053aHHOCTH  TIPEToJaBaTelss BXOJUT MOJCPUPOBAHUE Ipoliecca OOCYKACHHs, OKa3aHUe
METOAMYECKON TIOMOIIY U KOHCYJIBTUPOBAHHE CTYACHTOB 110 COOTBETCTBYIOIIMM TEMaM Kypca.

AXTHBHOCTbH Ha IPAKTHYECKUX 3aHATHAX OLIEHMBACTCS MO CICTYIONINM KPUTCPHUSIM:

Ka4uCCTBO U MOJIHOTA OTBCTOB HAa BOIIPOCHI, IPCJIaraCMbIC IIPCIIOAABATCIICEM U YHaCTHUKAMU,
Y4aCTHE B JUCKYCCHUSIX U YPOBEHDb apryMEHTALUH;
BBICTYIUICHHE C JOKIAJAaMH U COOOIIEHUSIMU TI0 TEMaM;
BBIIIOJTHCHUC  NPOCKTHBIX W  HMHBIX 3aI[aHHfI, BBITIOJIHCHHBIX IMPpHU  MNOATOTOBKEC K
MIPaKTUYECKOMY 3aHSTHIO;

® ACCHCTUPOBAHHUE IIPENOJABATEN0 B MPOBEACHUM 3aHATHUM W OpraHU3alUdHd JHUCKYCCUU H

JIEJIOBBIX UTID.

Joknanael, Tpe3eHTallud U COOOILIECHUS OTPaKaloT CTEMEeHb BIAJACHHUS TEOPETUUECKUM
MAaTEpHAIIOM, YPOBEHb 3aKPEIUICHHS MOJYYEHHBIX 3HAHHM, a TAKXKE KOPPEKTHOCTb U CTPOTOCTh
paccyKIeHHUI.

Jloknanpl, TMpe3eHTAlMd COOOIIEHHS HAa CEMHHAPCKUX W TMPAKTUYECKUX 3aHATHUSAX
OLIEHUBAETCS MO CICIYIOIINM KPUTEPHUIM:

COOTBETCTBUE 3asIBJICHHOU TEME;

YMECTHOCTh, aKTyaJIbHOCTh M KOJINYECTBO UCIOJIb30BAHHBIX HCTOUHUKOB HH(OpPMAIIUH;

coJiep>KaHue (CTEeNeHb COOTBETCTBUS TEME, IIOJHOTA U3JIOKEHUS, HAIMYKME aHAIN3a);

riyOuHa MpopabOTKU NPECTaBIECHHBIX MaTEPHAJIOB;

KaueCTBO BBICTYIIJIEHUS (IOHSTHOCTh, ApIYMEHTUPOBAHHOCTD, JIOTHKA U3JI0KEHHUS);

KayecTBO OTBETOB Ha BOMPOCH! Ay TUTOPUHU U YMEHHE TUMKYTHPOBATh;

HarJsIIHOCTh (MCIOIB30BAHUS WILTIOCTPALMNA, TPUMEPOB, HAIMYKE TPE3EHTALIUN ).
OneHuBaHUE PE3YNIBTATOB BBIIOJHEHUS MPAKTUUYECKUX 3aJaHUN BXOAUT B HAKOIJICHHYIO

OLICHKY.

CamocrostenbHas paboTa CTyAEHTOB — 3TO MPOLECC aKTHUBHOIO, IleJIEHANpPaBIEHHOIO
IpUOOpETEHUs] CTYAEHTOM HOBBIX 3HAHMM, YyMeHUH 0e3 HEeMOCPEeICTBEHHOIO ydacTus
IpernoiaBaTessl, XapakKTepU3yIOIIUNCS NPeIMETHON HAIPaBIE€HHOCTHIO, 3((EKTUBHBIM KOHTPOJIEM
U OLICHKOW Pe3yJbTaTOB ACATEIbHOCTH 00YYaroIerocs.

Opranuzanys camMOCTOSITENbHOM paOOThl BKJIIOYACT BHIIOJHEHHE JOMAIIHUX 3aJaHHi,
IpYMNIIOBYIO paboTy Ha/l CUTYallMOHHBIMH NPOEKTAMH, TOATOTOBKY MIPE3CHTALIMM U MaTepHaoB s



BBICTYIUICHUN W JIOKJIAJI0B Ha TPAKTUYECKUX 3aHATUSAX, HAYYHBIX CEMHHApax U KOH(EpPEHIHsX,
y4acTHe B KOHKypcax U OJIMMIINAAAX, a TAKKE HAIIMCAHUE ICCE IO TEMAM M3y4aeMON JUCHUIIINHBL.
[{enn caMOCTOSTENBHOMN pabOTHI:

® cucreMaTu3alus U 3aKpPEIUICHHE IOJyYEHHBIX TEOPETHMUYECKUX 3HAHUM M IMPaKTUYECKUX
YMEHUH CTYJEHTOB;
® yrIyOlieHHe W PacIIMpPeHHe TeOPEeTUYECKUX 3HAHHM 3a c4eT paboThl ¢ pEKOMEHOBAHHBIMU
HUCTOYHUKAMU UHPOPMAITUH;
¢ (QopmMupoBaHHE YMEHHH HCIOIb30BaTh HOPMATHUBHYIO U CIIPAaBOYHYIO JOKYMEHTAIHIO,
CIIELUATIBHYIO JTUTEPATYPY;
® pa3BUTHE TIO3HABATEIBHBIX CIIOCOOHOCTEN, AKTMBHOCTH CTYAECHTOB, OTBETCTBEHHOCTH U
OpPraHU30BAaHHOCTH MPU UHAUBHUIYyATbHOM U IPYNIOBON MOATOTOBKE K 3aHATHUSM;
® (opmMupoBaHHE CAMOCTOSTETLHOCTH MBIIIICHHS, TBOPYECKOM HHUIIMATHUBEI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CaMOpealIn3alliu;
® Dpa3BUTHE UCCIEAOBATEIILCKUX YMEHUN U aKaJIeMUYECKUX HABBIKOB.
CamocrosiTenTbHass paboTa MOXKET OCYIIECTBISATHCS WHAWBUIYAIBHO WM TPYIIaMu
CTYJICHTOB B 3aBUCMOCTH OT IIeJIH, 00BEMA, YPOBHS CIOKHOCTH, KOHKPETHOM TEMaTHKH.
TexHOJOTHsl OpraHU3aIliu CAMOCTOSATEIHHON pa0OThI CTYICHTOB BKJIFOYAECT UCTIOIB30BAHUE
MHOOPMALIMOHHBIX W MaTepUaAIbHO-TEXHUUYECKUX PECYpCOB YHHMBEPCUTETa, TaKuUX  Kak
MOIMOTEUHBINH QOH]I, STEKTPOHHBIE OMOIMOTEUYHBIE CUCTEMBI, HH()OPMAIIMOHHO-TIPABOBBIE CUCTEMBI
tuna ["apant, Koncynsrant [lnroc.
Ilepen BbIMONHEHHEM OOYYaAIOIUMHKCS BHEAYAHUTOPHOW CaMOCTOSITEIBHOW  pabOoThI
MPEnoiaBaTelib MOXET MPOBOJUTh HWHCTPYKTaX IO BBINOJIHEHUIO 3aJaHus. B HMHCTpyKTa)
BKJIIOYAETCS:

1eNb U COJIepKaHue 3aJaHus;
CPOKU BBITIOJIHEHHUS;
OPHUEHTHPOBOYHBIA 00bEM PaOOTHI;
OCHOBHBIE TpeOOBaHUs K pe3yJbTaTaM padoThl U KPUTEPUU OLICHKH,
BO3MO>KHBIE THITHYHBIC OIIUOKHU TIPU BHITIOTHCHHH.

KoHTponb pe3ynsTaTOB BHEAYIUTOPHOM CaMOCTOSITEIBLHOM pabOThI CTYAEHTOB MOMXKET
MPOXOIUTH B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOH (opMe.

CTyIeHTBl JIOJDKHBI TOAXOAWTh K CaMOCTOATEIBHOW paboTe Kak K HauBaKHEHIIEMY
CPEIICTBY 3aKpeIyIeHUS U Pa3BUTHs TEOPETHUECKUX 3HAHHM, BBIPAOOTKE €IWHCTBA B3MNISJIOB Ha
OTIIEbHBIE BOMPOCHl Kypca, TPUOOPETCHUs ONPEICICHHBIX HABBIKOB W  HCIIOJIb30BAHUS
poeCCHOHAIBHON JTUTEPATYPHI.

[Tpu camocTOsATENHHON TIPOPAOOTKE Kypca 00yUaIOIIUECs TOJKHBI:

U3yYUTh OCHOBHBIE OTIpEIeICHUs U (DaKThI;
MOBTOPUTH 3aKOHCIIEKTMPOBAHHBIN HA JICKIIMOHHOM 3aHATHU MAaTE€pHall U JOINOJHUTH €ro C
Y4€TOM PEKOMEHA0BAHHOM 110 TaHHOM TEME JIUTEPaTyphl;

® U3yYUTh PEKOMEHIOBAHHYIO JIUTEPATYpPY, COCTABIATH TE3UCHl, AHHOTALMM W KOHCIEKTHI
Haun0oJiee BaKHBIX MOMEHTOB;
CaMOCTOSITEJILHO BBIIIOJIHATD 33JIaHUS, AHAJIOTUYHbIE IIPEUIaracMbIM Ha 3aHATHUSX;
MCIIOJIb30BAaTh JJIsl CAMOTIPOBEPKH MaTepHalibl (POHIA OLEHOYHBIX CPECTB;
BBITIOJIHATH IOMAIlHUE 3aJaHus 110 YKa3aHUIO IIpenoaaBaTes.

CamocTodTenbHass NOJArOTOBKA CTYAEHTOB [0 TEME 3aKJIIOYAaeTCs B IPEIBAPUTEILHOM
W3y4CHHH MMM DPEKOMEHIYEMBIX JIMTEPAaTYypHBIX HCTOYHUKOB U IOATOTOBKE JOKIAZOB,
Npe3eHTalMi, COOOLIeHNH, BBICTYIIJICHUH MO BHIOPaHHOM MMM MpoOieMaTrKe, NpeCTaBICHHON B
BOIIpOCax Uil OOCYKIEHHMA M TecTax IO TeMe, 3cce, AOMAIIHUX 3aJaHMAX M 3a/7adax, a TaKKe
BBICTYIUICHHUSX Ha 3aHATHM 10 BOIIPOCAM, CBA3AHHBIX C PACCMAaTPUBACMON TEMOH.

CamocrosTenpHas paboTa OpUEHTHPOBAHA Ha IMOBBIINICHUE YPOBHS 3HAHUM B MpeIMETHOMN
o0nacTv, pa3BUTHE MPAKTUYECKMX YMEHHH M HaBBIKOB, OCBOEHHE MpPO(ecCHOHAIbHBIX



KOMHGTGHHHﬁ, MOBBIIICHHUEC TBOPYCCKOI'O MOTCHIUAJIA. OHa BKIIIO4aceT B ceOs:

® [IOMCK, aHaJlu3, CTPYKTypHUPOBAaHME U TpEJCTaBlieHHe coOpaHHON HH(opmanuu B (opme
JIOKJIa/1a, COOOIIEHUS, TPE3CHTALlUH, TUCbMEHHOU PadoTHI;

® WCCIIEZIOBATENIbCKYI0 paboOTy W YyYacTHe B HAyYHBIX CTYJCHUECKUX KOH(EPEHIHSIX,
CEeMMHapax U OJIMMIMNALAX;

aHaJIM3 HAyYHBIX IyOJUKAIM [0 3apaHee OINpeIeIeHHON TeMe;

aHaJN3 CTATUCTHYECKMX W (PAaKTHUECKUX MAaTEpUaNOB MO BHIOPAaHHOW TeMme, NMPOBEICHHE

pacyeToB, COCTABICHUE CXEM M MoJieNIel Ha OCHOBE (PAKTUYECKMX MAaTEPHUaJIOB.

Bpemst  BBIOMHEHHMS ~ CaMOCTOSITETIBHBIX ~ pabOT  OMPEHENsIOTCS  CIyIIaTeNIsIMU
WHAMBUAYaAIbHO, B COOTBETCTBUHU C TEKYILIMM OCBOEHUEM MPOTrpaMMBbl yueOHOTO Kypca.

B npomecce opraHuzanuM CcaMOCTOSATENBbHOM paboThl 0OydaromuMcs IpeJiaraeTcs
IEpEeYeHb BOIPOCOB MJS H3y4EHUs, NEPEdYeHb TEM 3CCE U 3aJad, KOTOpbIE OHHM B IpOLECCEe
00yueHMsI BBIMOIHAIOT, M BBICTYNAIOT C IOKJIaJaMH U MPE3EHTALUAMYI Ha IPAKTUYECKOM 3aHATUH.

OpHoil U3 GopM caMOCTOATENBHOM PaOOThl CTYJEHTOB SBISETCS BBINOJHEHHE JOMAIIHUX
3aJJaHUil 10 COIIACOBAHHBIM C IPEMNOAABAaTENIEeM TeMaM M CpokaM. B mponecce mnpe3eHTanuu
BBINOJIHEHHBIX JOMAIIHUX 3a/laHUil M PEIeHHbIX 3aJad CTYAECHThl KOMMEHTHPYIOT IOJYy4YECHHBIE
pe3yJbTATHI U 3AIIMIIAI0T CBOU PELICHHUS M BHIBOJIBI B IPOIIECCE KOJUIEKTUBHOTO OOCYKICHUSI.

JlomaliHee 3a/1aHie OLICHUBAETCS M0 CIIETYIOIUM KPUTEPHUSIM:

CreneHb ¥ ypOBEHb BBINIOJHEHHUS 3aJaHUS;
AKKypaTHOCTh B 0(hOpMIICHUH;
Hcnonp3oBanne crienuaIbHOM JIMTEPATYPHI;
CBOEBPEMEHHOCTh CPOKOB BBIIIOJIHEHUS.

Texkymuii KOHTPOJb YCHEBAEMOCTU CTYIAEHTOB OCYIIECTBISETCSI B COOTBETCTBUU C
PEUTHHTOBOM CHCTEMOW OIEHKHM 3HAaHWW. TeKyImni KOHTPOIb 3HAHWM CTYIEHTOB OYHOU (DOPMBI
00y4eHHsI IPOBOJIUTCS HA MIPAKTHUECKHUX 3aHATUAX B (DOpME 0OCYk ICHUS KOHKPETHBIX CUTYaIlHid U
po0JieM, U3JI0KEHHBIX B BOIIPOCAX JJsl OOCYKIECHHS, 3CCe, TOMAIIHUX 3a/laHUsAX, 3a/1a4axX U TeCTax
Mo TeMaM JAUCHUTUINHBL. CTYAEHTHI MPEACTABISIOT CBOHM MPE3EHTAINH, JOKJIAIbl U COOOIIECHUS TI0
TEME BBINIOJHEHUSI CAaMOCTOSATENBHBIX pabOT, TMpe3eHTaUui 53cce W TPOXOAAT IKCIpEecc-
TECTUPOBAHUE WJIU BBINOJHAIOT KOHTPOJbHBIE PabOThl. B pamkax TeKyllero KOHTPOJs 3HAHUUN
CIIyIIATeNM  BBIIOJHIIOT KOHTPOJIbHBIE pabOTBl M MPOXOIAT AIKCHPECC-TECTUPOBAHUE II0
MPONJAECHHBIM TEMaM.

[IpoMexXyTOUHBIA KOHTPOJIb OCYILUECTBISECTCA JUIsl ONpPENENICHUs YPOBHS YCBOEHUS
Marepuana. OH OCHOBBIBAa€TCS Ha TEKYILEM PEUTHUHIE CTYAEHTAa, PACCUUTHIBAEMOM C YYETOM
MOCEIIaEMOCTH M AaKTUBHOCTH TMPU BBINOJIHEHWU TEKyIIMX 3aJaHuid, paboTe B TrpyIIe,
PE3yNbTaTUBHOCTH MPOXOXKACHHS TECTUPOBAHUS U BBIMOJHEHUS KOHTPOJIBHBIX PaboT.

WTOrOBBI KOHTPOJh 3HAHMM TO Kypcy B II€JIOM MPOBOAUTCS B (QoOpMe 3K3aMeHa
MOCPEACTBOM CJIaud MHCbMEHHOTO WM KOMITBIOTEPHOTO TECTa B B 3JIEKTPOHHOI 00pa3oBaTeNIbHOM
cpene My, OnieHMBaHuE BKITIOYaeT B ce0si OTBETHI Ha BOIPOCHI OmiieTa (TecTa) U pelieHue 3a1a4d
10 OCHOBHBIM T€MaM JUCIIUIINHBL.

Oco0eHHOCTH OpraHu3anuu 00y4eHHs JJIsl JHUI C OTPAHMYECHHBIMH BO3MOKHOCTSIMHU
310POBbSl U MHBAJIN/I0B.

[Tpu HeoOxoAMMOCTH OOyYaroImMMCsI M3 4YMCia JHUI ¢ OMPaHUYEHHBIMH BO3MOXHOCTSMU
3I0POBBSl U MHBAIUOB (110 3asBICHUIO 00yYaroIIerocs) MpeaocTaBisieTcs yueOHas nHpopmalus B
JOCTYITHBIX (POPMaxX C yU4ETOM MX HHIUBUIAYATBHBIX ICUXO(PU3UIECKUX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBEIHMYEHHBIM mpudTom; B Gpopme
3IEKTPOHHOIO JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTAIlU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHIMBUAYIbHBIC 3aaHUs, KOHCYJIbTAUU H JP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
WHJUBU]TyaJIbHbIE KOHCYIBTALMU C MPUBJIEYEHUEM CYPAONEPEBOTUNKA; MHAUBUAYAJIbHbIC 3a/IaHUS,
KOHCYJIbTAIlH U Jp.

- 7Sl TUI] C HapyUICHUsIMHU OTIOPHO-BUTATEIBHOTO ammapara: B ne4atHoi gopme; B popme



9JICKTPOHHOT'O IOKYMCHTA; HHANBUAYAJIbHBIC 3aJaHWA, KOHCYJIbTAllUN U [Ip.

7. ®POHA OUEHOYHbIX CpPeacTB ANA MNPOBeAeHUsl TeKywero KOHTpons W
NPOMEXYTOYHOM aTTecTauum obyyaroWwmxca no gMcumninHe (Moaynio)

B coorBerctBum ¢ TpeboBanusmMu DPI'OC BO mns arrecranmm  oOydaromuxcsi Ha
COOTBETCTBUE HX TNEPCOHAIBHBIX JOCTHKCHHHA IJIAaHHUPYeMbIM pe3ylbraraM oOOy4deHHs 10
AUCHOUIIIINHEC CO3JaHbl q)OHI[I)I OICHOYHBIX CPCIACTB. Tumoskie KOHTPOJIbHBIC  3adaHus,
METOJIMYECKUE MaTepHallbl, OMPEIeINAIoNIne MPoIeaypbl OLICHUBAHUS 3HAHUN, YMEHUI U HABBIKOB,
a TaKKC KPUTCPUHU W IOKA3ATCJIH, HCOGXO,Z[I/IMBIG JJIs1 OOCHKU 3H3.HPII>1, YMGHHﬁ, HaBBIKOB H
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMA B MPOIECCE OCBOEHHUs 00pa30BaTEIbHOM
porpaMMel, ripeactaBieHsl B [Ipunoxenun 1.

8. YuyeOHo-meTOogM4eckoe u UWHMOPMaALUNOHHOEe obecneyvyeHne AUCLUMIUHDI
(moayns)

8.1 Ocnoenas numepamypa

1. Aopamos, B. C. Crparerndeckuii MEHEIDKMEHT : YY€OHUK M TIPAKTUKYM JJIsI By30B /
B. C. A6pamos, C. B. AGpamoB ; oz pepakuueit B. C. AGpamoBa. — 2-e u3a., nepepad. u Jom. —
Mockga : M3narenscTBo FOpaiit, 2023. — 444 c¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-
14595-3. — Tekcr : snexktpoHHbId // OOpa3oBatenpHas 1ardopma IOpaiit [caitr]. — URL:
https://urait.ru/bcode/520203 (nara obpamenus: 24.01.2024).

2. Tony6koB, E. II. Crpaternueckuii MEHEIKMEHT : YY€OHUK M MPAKTHUKYM ISl By30B /
E. II. Tony6koB. — MockBa : WM3parensctBo [Opaiit, 2023. — 278 c. — (Bnicmiee
oOpazoBanmue). — ISBN 978-5-534-15505-1. — Tekct : snextponHblii // OOpa3oBaTenbHas
miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511366 (nata oopamenus: 24.01.2024).

3. Eropmmn, A. Il. Ctparernyeckuii Menemxment : yuyeOnuk / A. II. Eropumn, 1. B.
I'ycbkoBa. — 2-e u3a., nepepad. u gon. — Mocksa : UH®OPA-M, 2023. — 290 c. — (Beicuiee
oOpaszoBanue). — DOI 10.12737/textbook 5950e6701deed8.90422341. - ISBN 978-5-16-018619-1.
- Texcr : snextponHbIid. - URL: https://znanium.com/catalog/product/2020563 (nata oOparueHus:
24.01.2024)

4. 3y6, A. T. Crparernyeckuii MEHEI)KMEHT : y4eOHHUK M NPAKTUKYM JJs By30B /
A. T. 3y6. — 4-e u3n., nepepad. u non. — Mocksa : U3narensctBo FOpaiit, 2023. — 375 ¢. —
(Beictiee  oOpazoBanme). — ISBN  978-5-534-03013-6. — Tekct : SJEKTpOHHBIA //
ObpazoBatenbHas minarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/510857 (nmata
obpamenus: 24.01.2024).

5. Mamok, B. WM. Crparernyeckuii mMeHeKMEeHT. OpraHuzanus CTpaTeruyecKoro

pa3BUTHA : YU€OHHMK U MPakTHKyM Uit By30B / B. . Mamok. — Mocksa : M3natensctBo FOpaidT,
2023. — 361 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-03338-0. — TekcCT : 3JI€KTpOHHBII
// Obpa3zoBarenbHas mnatgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/511532 (nara
obpamenus: 24.01.2024).

6. Mapnac, A. H. Crparernvyeckuii MEHEIDKMEHT : YY€OHUK W MPAKTHKYM JUIsI BY30B /
A. H. Mappac, O. A. I'ynsesa, U. I. Kagues. — 2-e uzn., ucnp. u gon. — Mocksa : M3naTenscTBo
Opaiir, 2023. — 176 ¢. — (Bwicuiee o6pazoBanue). — ISBN 978-5-534-06388-2. — TekcT :
AIICKTPOHHBIN /! O6pa3oBarenbHas maTdopma FOpaiir [caiT]. — URL:
https://urait.ru/bcode/513012 (mara obpamenus: 24.01.2024).

7. OrtBapyxuna, H. C. CrpaTternyeckuii MEHEXKMEHT : Y4E€OHUK U MPAKTUKYM JJIs1 BY30B /
H. C. OtBapyxuna, B. P. Bechun. — Mocksa : U3narensctBo FOpaiit, 2023. — 336 c. — (Briciee
obOpazoBanmue). — ISBN 978-5-534-02841-6. — Tekct : snextponHbli // OOpa3oBaTenbHas
miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/512182 (nara oopamenus: 24.01.2024).

8. Ilomos, C. A. CrpaTternueckuii MEHEJDKMEHT: aKTyalIbHbIA Kypc : y4eOHHK JJIs1 By30B /



C. A. IlonoB. — 2-e u3n., nepepad. u pon. — Mocksa : M3aarensctBo FOpaidt, 2023. — 481 c. —

(Briciee  obpazoBanme). — ISBN  978-5-534-09665-1. — Tekct : 3AeKTpOHHBIA //
OOpasoBarenbHas miardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/510959 (nata
obpamenust: 24.01.2024).

0. CumopoB, M. H. Crparerndyeckuii MEHEIKMEHT : Y4YEOHMK Jisi BYy30B /
M. H. CunopoB. — 2-e uzn., ucnp. u non. — Mocksa : U3natensctso FOpaiit, 2023. — 157 c. —
(Beicmee obpaszoBanme). — ISBN 978-5-534-08723-9. — Tekct : DSIEKTpOHHBIA //
Oo6pazoBatenpHas 1utatrgopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/512393 (mara

obpammenus: 24.01.2024).

8.2  Jonoanumenvnasn numepamypa

1. KazakoBa, H. A. CoBpeMEHHBII CTpaTeTMUECKUI aHAN3 ;| YUSOHUK U MPAKTUKYM IS
By30B / H. A. KazakoBa. — 3-e u3n., nepepad. u non. — Mocksa : U3natensctBo FOpaiit, 2023. —
469 c. — (Bricmiee obOpazoBanue). — ISBN 978-5-534-11138-5. — TekcT : SIEKTPOHHBIA //
OOpasoBarenbHas miardgopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/511185 (nara
obpamenust: 24.01.2024).

2. Kyzsuenosa, E. B. VYnpasnenue noprdeneM mpoeKTOB KaK MHCTPYMEHT pealn3aluu
KOPIOpaTUBHON cTpateruu : yueOHuMK ans By3oB / E. B. KysnemoBa. — 2-e u3n., mepepad. u
non. — MockBa : WsnarensctBo FOpaiit, 2023. — 177 c¢. — (Bwicmee obOpa3oBaHue). —
ISBN 978-5-534-07425-3. — Tekct : snmekTpoHHBIN // OOpa3oBatenpHas miatdopma IOpaitt
[caiiT]. — URL: https://urait.ru/bcode/512289 (nara oOpamenus: 24.01.2024).

3. Momuanosa, O. [1. Crparerndyeckuii MEHEIKMEHT HEKOMMEPUECKUX OpTaHU3AINH :

yuebHuk g By30B / O. II. MomyanoBa. — Mocksa : U3znatensctBo FOpaiit, 2023. — 261 c. —
(Boicmee oOpazoBanme). — ISBN 978-5-534-00757-2. — Tekct : DSIEKTPOHHBIA //
Oo6pazoBatenpHas T1uiatrgopma [Opaiit [caiit]. — URL: https://urait.ru/bcode/511752 (mara

obpammenus: 24.01.2024).

4.  OrtBapyxuna, H. C. CoBpeMeHHbII CTpaTerMyecKuil aHaINU3 : YYEOHUK U MPAKTUKYM
s By3oB / H. C. OrtBapyxuna, B. P. Becamn. — Mocksa : WznarensctBo Opaiit, 2023. —
463 c. — (Bwicmee obOpazoBanue). — ISBN 978-5-534-14975-3. — TekcT : 31MEKTPOHHBIN //
Oo6pazoBatenpHast Tuiatrgopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/511127 (nata
oOpamenus: 24.01.2024).

3. PozanoBa, H. M. KoHKypeHTHBIE CTpaTermd COBPEMEHHOW (PUPMBI : y4eOHUK H
npakTukyMm 1ist By3oB / H. M. Po3zanoBa. — Mocksa : M3gatensctBo IOpaiit, 2023. — 343 ¢. —
(Beiciee  obpazoBanme). — ISBN 978-5-534-05140-7. — Tekct : DSIEKTpOHHBIA //
OobpazoBatenbHas tiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/512356 (mara
obpamenus: 24.01.2024).

6. Tebexun, A. B.  Crparerndyeckuii MEHEIKMEHT : Yy4YeOHHMK IS BY30B /
A. B. TeGexkun. — 2-e m3z., mepepad. u mon. — MockBa : M3narensctBo FOpaiit, 2023. —
333 c. — (Beicmiee oOpaszoBanue). — ISBN 978-5-534-14644-8. — Tekct : 37eKTpOHHBINA //
Ob6pazoBarenpHast mnatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510702 (mata
obpamenus: 24.01.2024).

7. @posos, 0. B. Crparernueckuii mMeHemkMeHT. DopmupoBaHHE CTpaTeruu U
MPOSKTUPOBAHUE OM3HEC-TIPOIIeCCOB : Yy4yeOHoe mocobue s By3oB / HO. B. ®pornos,
P. B. CeppiieB ; nox pemakumeit FO. B. ®posoBa. — 2-e u3a., ucnop. u jgomn. — Mocksa :
WznatensctBo FOpaiit, 2023. — 154 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-09015-4.
— Tekcr : onexktpoHHwld // OOpazoBarenvHas tatdopma IOpaittr [caiit]. — URL:
https://urait.ru/bcode/513928 (nara obpamenus: 24.01.2024).

8. Muppun, M. b.  Crparernyeckuii MEHEIKMEHT : Y4YeOHUK IS BYy30B /
M. b. llludppun. — 3-e u3x., ucnp. u non. — Mocksa : M3gatensctBo FOpaiit, 2023. — 321 ¢. —
(Beiciee  obpazoBanme). — ISBN  978-5-534-03440-0. — Tekcr : DSIEKTpOHHBIA //
OoOpazoBatenbHas tiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/514517 (nmara
obpamenus: 24.01.2024).



8.3 Pecypcol ungpopmayuonno-menekommynukayuonnou cemu "Humepuem'’,
6KNIouans npogheccuonanvHvle 0a3vl OAHHLIX U UHOOPMAUYUOHHO-CHPABGOUHDbLE
cucmemul (npu HeoOXO0UMOCHU):

1. Wndpopmanmonno-cripaoynas  cucrema  «Koncymsrant  Ilmoc»  —
http://www.consultant.ru/
2. Kypc B D20C MVJI Crpateruueckuii MeEHEIKMEHT 0a30BbIil Kypc

https://edu.vvsu.ru/course/view.php?id=13811
3. OopazoBarenbHas miardgopma "FOPAUT"

4. [TpodeccronanbHbII nopTail "CrpaTternueckoe ynpasieHue"
http://bigc.ru/publications/other/strategy/
5. PecypcHblii 1IeHTp 1O cTpaTermdeckomy ruianupoBanuto Crparmian 2019

http://www.stratplan.ru/

6. CnpaBouHo-mipaBoBas cuctema «['apant» - Pexxum noctyma: http://www.garant.ru/

7. Crparerndyeckuii MeHEKMEHT BBOJIHBIH Kypc Ha miardgopme CTEIIMK
https://stepik.org/course/58965/syllabus

8. llentp crparernueckux pazpadotrok PD https://www.csr.ru/struktura/

9. OnexktponHass OubOnuoteunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://znanium.com/

10. DnekrpoHHO-O6MOMMOTEUHAs cuctema "ZNANIUM.COM"

11. DnexTpoHHBIH XypHan "cTpaTernueckuil MeHepKMeHT" https://strategymen.ucoz.ru/

12.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a naHHBIX - Pexum
noctyna: http://oaji.net/

13. [Ipesunentckas Oubnmoreka wuMm. b.H.Enmpiuna (6a3a gaHHBIX pa3IHYHBIX
npodecCHOHANIBHBIX o0nacTei) - Pexxum nocryma: https:// www.prlib.ru/

9. MaTtepuanbHO-TeXHU4YeCKoe obecneyeHne AUCLUUNMUHLI (MOAYNs) U NepeYeHb
MHhOPMaLIMOHHBIX TEXHOJIOruM, Ncnosnb3yeMbIX npwu ocyLllecTBNeHUH
obpa3oBaTenbHOro npowecca no gucuunnude (Moaynto) (npu Heo6xo0a4UMMOCTH)

OcHOBHOE 000pPYIOBAHUE:

Kommnsrorepsr

[IpoekTop

Mynsrumenuitabiii kommiekt Nel ITpoexkrop Sony VLP-EW255+3kpan
MynsTumeauiiasii npoextop Ne3 Casio XJ-M146

[IporpammMHoe obecrieueHue:
Adobe Acrobat X Pro Russian
Adobe Captivate 8.0
iSpring Presenter 7.0
iSpring Solutions iSpring Russian
Microsoft Office 2013 Suites and Apps KMS
Microsoft SharePoint Server Enterprise CAL 2010 Russian
Microsoft SharePoint Server Standard CAL 2010

10. CnoBapb OCHOBHbIX TEPMUHOB

AKTHBBI — PECYPCBI, KOTOPbIE HAXOJATCS MO/ YIPABJICHHUEM OpPTraHU3allii U OT KOTOPBIX B
OyIyIIeM OXHUAACTCs TOTOK SKOHOMHUYECKHUX BBITOJT ISl OPTaHU3aIUH.



Ananu3 SWOT — aHanu3 CUIBHBIX M CJIA0BIX CTOPOH (PUPMBI, OLIEHKA €€ BO3MOKHOCTEH U
MOTEHUHAIBHBIX yTrpo3. BO3MOXKHOCTH ompeaensoTcs Kak HeuTo, jJaroliee (Gupme maHc caenaTh
YTO-TO HOBOE: BBIIYCTUTh HOBBIM MPOIYKT, 3aBOEBATh HOBBIX KJIMEHTOB, BHEAPUTH HOBYIO
TEXHOJIOTHIO, TIEPECTPOUTh U YIYUIIUTh IIEMOYKU LEHHOCTEN U T.I. YIpo3a — 3TO TO, YTO MOXKET
HaHeCTH yuepd ¢upme, TUMINTH €€ CYLIECTBYIOIIUX IMPEUMYIIECTB: HECAHKIIMOHUPOBAHHOE
KOIMPOBAHUE YHUKAIBHBIX pa3paboTOK (UPMBI, MOSBICHHE HOBBIX KOHKYPEHTOB WJIM TOBAapOB-
3aMEHUTENIEH U T.II.

BeHuMapkuHIr — MeETOJ, C TOMOIIbIO KOTOpOro (upma TPOBOAUT CpPaBHEHUE CBOEH
NESITeTbHOCTH C MPAKTUKOW APYyrux (upM B LENSAX OCYIIECTBICHUS KOHKPETHBIX H3MEHEHUH,
MO3BOJIAIOIINX YIYUIIUTh ACSITENbHOCTD U OBBICUTh KOHKYPEHTOCIIOCOOHOCTb.

Brom:kerupoBanue —  (GopmanbHOE — IUTAHMPOBAaHME,  CBSI3aHHOE C  pacyeTaMu
COOTBETCTBYIOIIHMX MTOKa3aTeNel, BeJeHrneM (GpopM GUHAHCOBOI OTYETHOCTH U CMET — OIOIKETOB 10
cratbsiM pacxonoB: HHWOKP, MapkeTuHry, KanmuTaJbHOMY CTPOUTEILCTBY, MNPOU3BOACTBY U
CTPYKTYPHBIM €IMHUIaM (OTACTICHHIM, 3aBOJIaM | T.11.).

BepTukanbHasi WHTerpauusi MpecieayeT Ielb YCHICHHS KOHKYPEHTOCIIOCOOHOCTH
bupMbl MyTeM YCTAHOBJICHHUS KOHTPOJSI 3a CTpPaTeTMYeCKd BaKHBIMH 3BEHbSIMHU B LIEMHU
MIPOM3BOJICTBA U COBITA IPOAYKIIUH.

Buaenne — 310 06pa3 BO3MOXKHOTO U JKEJTAEMOTO OyIyIIero cocTosiHUS npeanpusatus. OHO
JIa€T BO3MOKHOCTh MPEANPUHUMATENI0 ONPEAEIUTHCS C BUAOM JIEATEIBHOCTH M TON MO3ULIUEH,
KOTOPYIO OH XOTeNl Obl 3aHMMAaTh Ha PbIHKE. BHEIIHWe KOMMYHHMKAalMd — 3TO MH(POPMALHNOHHOE
B3aUMOJICHCTBHE MEXAYy oOpraHm3anued W BHemHed cpeaod (co CMMU, morpeburtensimu,
MOCTaBUIMKAMHU, KPEIUTOPAMH, OPTaHAMH I'OCYIapCTBEHHOT'O PEryJIUPOBaHUS U T.I1.).

BHemHsisi cpexa — COBOKYIHOCTh BHEIIHMX CYOBEKTOB M cu ((hakTOpOB), aKTHBHO
BIUSIONIMX Ha TOJIOKEHHWE U TMEepCHEKTUBbI OpraHu3anui. BHemmHss cpena BKIO4aeT B cebd
MaKpOCpey, COCTOSAIIYI0 M3 (PaKTOPOB KOCBEHHOTO JACUCTBHS, M MHKpPOCpPENy — KOHKPETHBIX
CyOBbeKTOB, YbM JIEHCTBUS M OTHOLIEHUS MOTYT OBbIThb HaIlpaBJI€Hbl Ha JAHHOTO CYObeKTa:
noTpeduTeneil, mocpeTHUKOB, KOHKYPEHTOB U APYTHUX.

BHyTpeHHHe KOMMYHHMKAIIMM — 3TO COBOKYIHOCTb CBSI3€H MEXIy BHYTPEHHUMU
AJIEMEHTaMU OpraHU3alNH.

BHyTpeHHsI1 cpeja OpPraHM3allMd — O3TO Takas 4YacTh OOIIEr0 OKpPY)KEHHs, KOTopas
HaXOJUTCS B paMKax OpraHu3aluu.

Bxoanble 6apbepbl — GakTOphl, NPEMATCTBYIONUIME TPOHUKHOBEHHUIO B OTPacib (Ha PHIHOK)
HOBBIX KOHKYPEHTOB. Bo3Benmenue OaprepoB OyneT omgHOi u3 ¢opM OOprOBI 3a oOpeTeHuEe U
COXpaHEHHE KOHKYPEHTHBIX HpeumyinecTB. Kak mnpaBuio, BO3MOXKHOCTb CO3JaHHSI BXOJHBIX
O6aprepoB 00yCIIOBIECHA BHICOKUMHU YPOBHSIMH KallMTaJI0€MKOCTU. BXo/HbIe Oapbephl yAepKUBAIOT
HOBBIX KOHKYPEHTOB OT IONBITOK YTBEPAUTHCA B OTpaciu (Ha pbiHKE). CMBICT UX 3aKIHOYaeTCs B
TOM, 4TOOBI CZeNaTh 3aTpaThl, CBSA3aHHbIC C MPOHUKHOBEHHEM B OTpacib (Ha PHIHOK), HACTOJBKO
BBICOKMMH, YTO TOJ] yrpo3y Oy/leT MOCTaBjieHa caMa OKyHaeMOCTh WHBECTHPOBAHHBIX KalMTaJIOB.
Bxonmubie Gapbepbl ()aKTHYECKH CYMIECTBYIOT IS TOTO, YTOOBI MJIM TIOBBICHTH BCTYNHTEIbHBIN
B3HOC, WJIM YBEIUYUTh PUCK IS HOBUYKOB. B OONBIIMHCTBE CTpaTernyecKuX CUTyaluil KpaiiHe
BaXHO CYMETb UACHTU(PHUIIMPOBATH COOTBETCTBYIOIINE BXOHBIE Oapbephl.

BoixoaHble 0apbepbl — (DaKTOPHI, TPETATCTBYIOMNE YX0Ay GUPM U3 OTpaciu (C phIHKA).
Breixogueie Oapbepbl BO MHOTHX OTpacisiX CTalld CEpPbhe3HOM TOMEXOM JIONTOCPOUYHOM
npuObUTbHOCTH. CTOUT 3aMETUTh, YTO OHU MPUHYKNAIOT XO3AWCTBEHHBIC €JMHUIBI MPOIOIDKATH
(GYHKIIMOHUPOBATh B OTpacisiX, IJ€ PEHTA0ENbHOCTh HU3KAas WM OTCYTCTBYIOT JIOXOJbl Ha
KamnuTal.

Bbixoanble Oapbepbl MOTYT HOCUTH COLIMAJIBHO-MOJIUTUYECKUH, SKOHOMUYECKUI U
SMOLIMOHANBHBIN XxapakTep. [locnennuii kacaercss cuTyanui, xorna ¢upma, mpeycreBaomas B
HOBBIX c(epax, JepXKHUTCS 3a CBOW NMPEXHHH OM3HEC, HEB3Wpas Ha 3HAYMTENbHbIC moTepu. [Ipu
TOM TaKWe Ciay4dau pelku. B OOJIbIIMHCTBE CTPATErMUeCKUX CUTYyallMil KpailHe Ba)XXHO CYMEThb
UACHTU(UIIUPOBATH COOTBETCTBYIOIINE BHIXOAHBIE OAPHEPHI.

T'opu3oHTalbHAsT MHTErpamusi TIpecienyeT Leldb YCWICHUS MO3UIHH (UPMBI IyTeM
MOTJIOIIEHUS! WM CIUSHUSA C OAHONPO(MUIBHBIMU OpraHU3alUsSMHU, CO3JAAHHUS COBMECTHBIX



MIPEANPUATHIN.

llesioBasi cTparerusi (KOHKypeHTHas, OW3HEC-CTpaTerusi) — CTpaTerus oOecreyeHus
JIOJITOCPOYHBIX KOHKYPEHTHBIX MPEUMYIIECTB X03s51iicTBeHHOr0 nojpasaenenus. OHa npencTaBiseT
c000i#1 0000IIArOIIYI0 MOAETh ACHCTBHIA, HEOOXOAMMBIX IS JOCTHXKCHUS MMOCTABJICHHBIX IEICH
IyTeM KOOPJUHALUYU U PACIIPECIICHUS PECYPCOB OpraHU3aLHH.

JIMarHoCTHKA — JESITEIbHOCTh MO OLIEHKE COCTOSHUS OpraHMU3alliU C IENBIO ONpeeIeHus
npo0JeM ee pa3BUTHUS M BEPOSTHOCTH HACTYIUICHUS KPU3HCA.

JuBepcupukanus - npouecc NPOHUKHOBEHUS (UPMBI B Ipyrue OTpaciy MPOU3BOCTBA.
Crparerusi tuBepcu(UKAIMN UCIIONb3YETCs A TOTro, YTOOBl OpraHM3alMs HE cTaja depecuyp
3aBHCUMOM OT OJJHOTO CTPATETHYECKOTO XO3IHCTBEHHOTO MOIPa3/ICICHHS.

/Ku3HeHHBIN HUKJ NPOAYKUMH (TEXHOJOIMH) — OIpECNICHHBIH NepHoj BpEMEHH, B
TEUYEHHUE KOTOPOTO MPOAYKIHUS (TEXHOJOTHs) OOJIaaeT >KW3HECHOCOOHOCTBIO Ha pBIHKE U
o0ecrieunBaeT JOCTHKEHHE NHHOBAL[MOHHBIX LeJIel MPeANpHSTHS.

3agaya aHaaM3a — D3TO YCTAaHOBJIGHHME XapakTepa M TECHOTHl CBS3UM  MEXIYy
pe3yNnbTaTUBHBIMU (3aBUCUMBIMM) U (PaKTOPHBIMU (HE3aBUCUMbBIMU) MOKa3aTeNsIMU (IpU3HAKaMH) B
JTAHHOM SIBJICHUM WJIM IIpoLiecce.

3aTpaThl — MOHATHE, CBA3aHHOE C TNPOU3BOJACTBOM (B OTIMYME OT OOMEHa), KOTOpoe
oTpeneNsieTcsl Kak JCHeXHas CymMMma, TpeOyeMmasi JJisl CO3JaHHs WM MPOW3BOJCTBA TOBapa, WA
YCIYTH.

Mmupx — obpas, penyranus, MHEHHE LIMPOKOW IMyOJHKH, MOTpeOUTENEe U KIMEHTOB O
IPECTHIKE MPEANPUTHs, ero ToBapax M yciayrax. Co3aHue 6y1aro NpusTHOrO UMUIKA — OJHO U3
KJIIOYEBBIX 3BEHBEB JAEATENBHOCTH (DUPMBI MO TNPOJBMKEHUIO CBOEH MNPOJYKIHMU HA PBHIHOK,
JOCTHKEHUIO IPEUMYILECTB B KOHKYPEHTHOI Oopb0e.

HNHHoBanusi — co3/1aHue, pacnpoCTpaHEHHE M INPUMEHEHHE KaKoro-iubo HOBLIECTBA,
BEIyIUE K YIYUIICHUIO pa0O0ThI, MOBBIIIEHUIO Y3PPEKTUBHOCTH JESTEIHHOCTH.

Kanuranuzaumsa — npeoO6pa3oBaHue cpeCcTB (YaCTH YUCTOM MPHUObUIH, AUBUAEHIOB U Ap.
WIK Bce mpuObUIM) B J00ABOYHBIN KamuTall, A00aBOYHBIE (PAKTOPBI MPOU3BOJCTBA (TaKHe, Kak
CpeicTBa TpyHa, NMpEeAMEThl Tpyda, pabodas cwia W T.J.), B pe3yjlbraTe Yero JIOCTHraeTcs
yBEJIMYEHUE pa3Mepa COOCTBEHHBIX CPE/ICTB.

KnacrepHblii aHaaM3 — MaTeMaTHYeCKasi MpoIeypa, MO3BOJISAIONIAas HA OCHOBE CXOXECTH
KOJIMYECTBEHHBIX 3HAYCHHWN HECKOJBKUX NMPHU3HAKOB, CBOWCTBEHHBIX KaXKJOMY OOBEKTY KaKOTo —
a100 MHOXKECTBa, CIrpPYNIIUPOBaTb 3TH OOBEKTHl B ONPEAEICHHbIE KIACChl, WM KJIACTEPHI,
OpraHu30BaTh HAOIIOAaeMble JaHHBIEC B HATJISIHBIE CTPYKTYPHI.

KiioueBble ¢aktopsl ycmexa (KOVY) — miaBHbie onpenenutenu (UHAHCOBOTO U
KOHKYPEHTHOT0 ycrnexa (MpUYMHBI PeabHOrO yclieéxa, a He BO3MOXKHOIO), 3TO T€ XapaKTepHbIE
YepTHI, KOTOPBIE CBOWCTBEHHBI BCEM YCIICIIHBIM MPEANPHUATASM TaHHON OTpaciu M JaT (gupme
IPEUMYIIECTBA NIEpesl €€ KOHKYPEHTaMH.

KoHKypeHTHOe penMyIecTBO — 3TO T€ XapaKTEePUCTUKHU U CBOMCTBA TO Bapa WU MapKH,
a Takke crenuuuHble (OpPMBI OpraHW3alMKd OW3HECA, KOTOpPHIE OOECTICYMBAIOT IMPEIIPUSTHIO
OIpeIelIEeHHOE NMPEBOCXO/ICTBO HaJl CBOMMH KOHKYypeHTaMu. KOHKYypeHTHOe MpenMyIecTBO BCeraa
SBIISICTCS OTHOCUTEIBHBIM B CPABHEHUU C MPEINPUATHEM, 3aHUMAIOIIMM HAWITYYIIYIO TTO3UIUI0 Ha
PBIHKE TOBapa WA YCIIYT.

KoHKYypeHTOCOCOOHOCTh - CIIOCOOHOCTh OOBEKTa BBIAEPKUBATh KOHKYPEHLUIO B
CpPaBHEHHH C aHAJIOTUYHBIMU OOBEKTaMHU Ha JAHHOM phIHKE. KOHKYpEeHTOCTIOCOOHOCTh MOKET OBITH
CcTpaTernyecKoi (Ha CTaJuH CTPATErHYECKOTO MApKETHHTA) U (PaKTHYECKOH.

KoHKypeHTOCOCOOHOCTh OPraHu3anMu — CIOCOOHOCTh OpPraHM3allii BECTH YCIELIHYIO
KOHKYpPEHTHYI0 00pb0y.

KoHKkypeHIusi -  COCTA3aTENIbHOCTh  XO3AWCTBYIOIIMX  CyOBEKTOB, KOorma  HX
CaMOCTOSITENIbHBIE JIEHCTBHS A(PPEKTUBHO OrPAaHMYUBAIOT BO3MOXKHOCTh KaXIOTO M3 HHUX
OJTHOCTOPOHHE BO3CHCTBOBATH Ha OOIIME YCIOBUS OOpamieHwsi TOBapOB Ha COOTBETCTBYIOUIEM
TOBAPHOM pBIHKE.

KopHeBble komneTeHIIUH (GUPMBI — 3HAHUS, YMEHHS M CBS3H (PHPMBI, TEXHOJIOTHYECKHUE
HOY-Xay; CHCTEMBI, MOIEPKUBAIOIINE HA/IeKHOCTh MIPOLECCOB MPOM3BOJCTBA U CObITA; BHELIHHE



KOHTaKThI U CBSI3U, MO3BOJISIONINE €l TOOUBATHCS CTPATETMYECKOTO MPEUMYIIECTBA Ha OJTHOM WIIH
HECKOJBKHX PhIHKAX.

KopnopatusBHasi (moprdesibHas) cTpaTerusi — 3TO CTPATETHs, KOTOPasi OMUCKHIBAET 00IIee
HATPaBIICHUE POCTA MPEIIPUITHS, PA3BUTHS €0 POU3BOJACTBEHHO-COBITOBOH nesTenbHOCTH. OHa
MOKa3bIBACT, KaK YIPABIATh PA3TMYHBIMUA BHJIAaMH OW3HECa, YTOOBI COAJIAHCHPOBATH MOPTQENDH
TOBapOB U YCIYT.

KopnopaTuBHasi (mopt¢eibHast) cTpaTerus - 3T0 CTpATETHs, KOTOpasi ONMUCHIBAaeT olIiee
HaIpPaBIIEHUE POCTA MPEANPUATHS, PA3BUTHS €r0 TPOU3BOJCTBEHHO-COBITOBON AESITETLHOCTH.

Koppeasiumonnblii aHaam3 — pasjel MaTeMaTUYeCKOM CTaTUCTUKH, TOCBSIICHHBIN
M3YUYEHUIO B3aMOCBSI3E€H MEXIYy CTy4YailiHBIMU BETMIUHAMU.

KpuBasi onbiTa (00yuenus ) — rpadguueckoe oToOpakeHHe 3aKOHA OIbITa, KOTOPBIH TIIACUT:
«M3aep KU HA SAVHHMITY MPOAYKIUU MPU TOTYyUYEeHUH N00aBIEHHOW CTOMMOCTH MPUMEHHUTEIHHO K
CTaHJApPTHOMY TOBapy, M3MEPEHHBIE B IOCTOSHHBIX JIEHEKHBIX €IMHUIAX, YMEHBIIAKOTCA Ha
(UKCUPOBAHHBIN MPOIEHT MPH KAKIOM YABOCHUU TIPOAYKIIHI.

JIMKBUAHOCTHL — CIOCOOHOCTH (UPMBI B JIFOOOH MOMEHT OCYIICCTBIIATH HEOOXOIMMBIE
IUIaTEXKH, XapaKTepu3yeMas COOTHOIICHHEM aKTHBOB TOTO WJIM MHOTO YPOBHS JTUKBHIIHOCTHU (T.€.
CKOPOCTH TIEpEBO/Ia B JICHEKHBIC CPEICTBA 0€3 MOTepU CBOCH CTOMMOCTH) M 00sI3aTENIbCTBA TOU
WJIM UHOU CTETIEHU CPOYHOCTH.

JIluHeiliHOe NpPOrpaMMHMpOBaHHEe — BHJ MAaTEeMaTHYECKOIO MOJEIMPOBAHUS, KOTOPBIN
CIY>KUT JJisi TIOUCKA ONTHUMAJBHOTO BapHaHTa PacHpelle]ICHUsI OrPAHHUYECHHBIX PECYPCOB MEXIY
KOHKypHUpylomMu pabotamu. JliobGas skoHOMHuecKas 3aada, CBs3aHHAs C ONTHUMH3AIUEi
(MakcuMU3anMell WM MUHUMH3alMel) nuHeHoW ueneBod GyHKIuU (QyHKIMH TpUOBLIH,
CTOMMOCTH) U BBIpa)K€HHas B (DOpME CHUCTEMBbI JUHEHHBIX HEPABEHCTB (OrpaHWYeHUH 1o padoueit
cuiie, MaTepuasam, Kanuraiy), OyaeT 3aJadeil JTMHEHHOTr0 IPOrpaMMHUPOBaHUS.

JlnueHsupoBaHue — B MEKIyHAPOIHOM OM3HECE METOJ BHIXOJa Ha 3apyOEKHBIH PBIHOK,
pu KOTOpoM (upMa-BIaAeNell JHUICH3UA 3aKI0UaeT ComalieHue ¢ 3apyOexHor (upmoii-
MOKyIaTeJIeM JIMUEH3UM Ha MPaBO HMCIOJIb30BAaHUSA IOCIEIHUM MPOU3BOACTBEHHOIO IpOIECca,
TOProBOM MapKH, NaTe€HTa, TOPrOBOr0 CEKPETa WM YEro-TO JAPYroro, MpeCTaBIISIOIIEr0 [IEHHOCTh
3a OMpeJeleHHYIO MaTy. PUCK BbIxo/la Ha 3apyOeHbI PHIHOK ISl IPOAABIIA JIMLEH3UU B JTAHHOM
ciydae MuHUManbHbIM. [lpm 3TOM co BpemeHeMm (GuUpMa-MOKyHaTenb JUIEH3UA MOXKET
MPEBPATUTHCS B KOHKYPEHTA.

MaTtpuua BocToOHCKOH KOHCYIbTANIMOHHO# rpynnbl — popma aHanu3a nmoptdens Gupmsi,
MOCTPOCHHAS HAa MOJIEIH >KU3HEHHOTO ITMKJIA, B COOTBETCTBHM C KOTOPOH OM3HEC eIWHUIA WU
TOBap B CBOEM Pa3BUTHH MPOXOIUT YETHIPE CTAWMU: BBIXOJ Ha PHIHOK (TOBAp — «MpodiieMa), pocT
(ToBap — «3Be3/71a»), 3pENOCTh (TOBAP — «JI0HHAs KOPOBa») U cmaj (ToBap — «cobakay).

Matpuna Uropst Ancodda — popma ananuza, mOCTpOSCHHAS HA MOJICIIN «TOBAP — PHIHOKY.
[Tpu BBIOOpE HampaBlIEeHUN pOCTa y MPENNPUITHS €CTh HECKOJIBKO CTPATEeTHMYECKUX allbTepHATHB:
CTpaTerusi COBEPIICHCTBOBAHMS IESATEILHOCTH, TOBApHOW JKCHaHCHH (pa3paboTkKa HOBBIX WU
COBEPIICHCTBOBAHUE CYIIECTBYIOIIUX MPOIYKTOB), Pa3BUTHUS PHIHKA, TUBEPCUPUKAIIIH.

Matpuna MakKuncu (Mc Kincey) — marpuiia noprdenbHOro aHanmsa, Mo ocsiM KOTOPOM
JBE TIEPEMEHHBIX: MPHUBICKATETFHOCTh OTpPaciu U KOHKypeHTocmocoOHoctn C3X. Marpuma
pa3neneHa Ha JeBATh syeek. C3X B Tpex M3 HUX XapaKTepU3YIOTCS KaK «IHOOeAUTETN» WU
Haubosee xenaTenbHble cdepbl OuzHeca. TpHu sSYEHKU XapaKTepU3YIOTCS KaK MPOUTPHIBAIOIINE,
KOTOpBIC HaWMEHee JKelaTeNbHBI s Ou3Heca (OTHOCHUTENBHO cialasi KOHKYpPEHTHAs! TMO3WIUS B
HENPUTATATENIbHBIX OTPACIIAX ).

Me:xkaynapoansie cranaaptsl ouneHkun (MCQO) — cTaHmapThl U PYyKOBOJICTBA, MPUHSTHIC
HEIPaBUTEITLCTBEHHBIMU OPTaHU3alUIMHU: MeXTyHapOAHBIM KOMUTETOM [0 CTaHJIapTaM OIEHKH U
EBporneiickoii rpynmoil accomuanyidi OUEHIIMKOB JJIi OLICHKW [iJI1 OIEHKHM HMMYIIECTBA,
HEMaTepUaIbHBIX AKTHBOB U HHTEPECOB OM3HECA.

Mexnaynapoaable cTaHmaaptel (uHaHcoBoil oTuétHOCcTH (MCDO) — cCcraHmaptel u
UHTEpIIpETalluy, pEerIaMEHTHPYIOIINE TMpaBWia COCTaBICHHS (PUHAHCOBOM  OTYETHOCTH,
HEOOXO/IMMOW BHEIIHUM TOJB30BATENSAM JUJIi TPUHATHS HMH SKOHOMHUYECKHX pEUICHUN B
OTHOLLEHUHU MPEATPUSITHS.



Muccusi (cTpaTernyeckue YCTaHOBKM, IpEJIHAa3HAYCHHE) — OCHOBHas oOmas Ielnb
OpraHu3aliy, YeTKO BbIpaXXEHHas MpPUYMHA €€ CYIIECTBOBAaHHUSA, €€ IpeJHa3HaYCHHE.
dopmynupyercsi, NpeKIE BCEro, € IO3ULUU IOBBILEHUS COLMAIBHOM PpOJIM OpPraHU3aLUH.
KopmopatuBHast Muccust (XO3sIiCTBEHHasi MHCCHS, KOHLENIMA OH3HEca) XapaKTepu3yeT
BO3MOYKHOCTh 3aHMMAThCsl OM3HECOM, HAa KOTOpBIA (pMpMa OPHUEHTUPYETCS C YYETOM PBIHOYHBIX
noTpeOHOCTeH, XapakTepa HmoTpeOuTesnei, 0coOeHHOCTEH MPOAYKIMHA U HAJIMYMsS KOHKYPEHTHBIX
npeumyIiecTs. KoHuenus KopnopaTuBHON MUCCUM — HAJ€KHbBIN 3JIEMEHT UJE0JOTNYECKO 0a3bl
(bopMHpOBaHUS OPraHU3ALIH.

Mogaeab S koHKypeHTHBIX cuil M. Iloprepa — ocHOBHas uzes 3aKiO4acTcs B TOM, 4TO
KOHKYPEHTHasl CUTYyallMs B TOM WJIM UHOW OTPACIIM XapaKTepU3YeTCsl IEHCTBUEM ABIKYIIUX CHII, OT
KOTOPBIX 3aBHCUT CTENEHb MPHUBIIEKATEILHOCTH PhIHKA B YaCTH NMPUOBUIBHOCTH U MOTEHIMAIbHON
pentabensHOCTH Ui pupmbl. Moaens nsitu cuit [TopTepa — MeTon aHanmM3a KOHKYPEHIIMU B paMKax
ISTH TPYII YTPO3, C KOTOPBIMU MOKET BCTPETUThCA (rpMa: 1) CONEpPHUYECTBO CYIIECTBYIOIINX B
OTpaciy KOMIIaHHi; 2) pUCK BXOJa MOTEHIHAIBHBIX KOHKYPEHTOB; 3) BO3MOXHOCTh MOKYIaTeNei
«TOproBaTbes»; 4) NaBJIEHHE CO CTOPOHBI IMOCTaBIIMKOB; 5) yrpo3a MOSBICHHUS 3aMEHSIOIINX
IIPOIYKTOB.

Mopaeab McKinsey «7S» — ocHOBHas uies MOJIENH 3aKIII0OYAETCsl B TOM, 4TO 3(pdeKkTrBHas
opranusaius ¢popMupyercss Ha 6a3e ceMH B3aUMOCBSI3aHHBIX BHYTPEHHHUX 3JIEMEHTOB (CTpaTerws,
HaBBIKM M PECYpCHI, KYIbTypa, CTPYKTypa, CUCTEMBI, MEPCOHAI, CTUIIb), U3MEHEHHE KaXI0ro u3
KOTOPBIX TPEOYET COOTBETCTBYIOIIETO M3MEHEHHUS OCTAIBHBIX IIECTH.

OOpaTHas MHTErpanusi — 3TO, 110 CYHIECTBY, OTBET Ha BOIPOC «IPOU3BOIUTH CAMHUM HIIH
npuoOperaTs?» B TMONB3y JO0ABIEHUS TEXHOJOTHYECKOH LENOYKM K OCHOBHOMY BHUAY
nesTenbHOCTH. Takas Qopma HHTErpaud B OCHOBHOM HCIIOJIB3YETCS JUISL TOTO, YTOOBI
CTaOWJIM3UPOBATh MJIM 3aLIUTUTh CTPATErMYECKH BAXKHBIM MCTOYHUK CHAOXKEHUS U TEM CaMbIM
YMEHBUIUTh 3aBUCUMOCTH (PUPMBI OT ITOCTABIIUKOB.

Oprann3zanMoHHas KyJbTypa NPEANpUsiTUsS — COBOKYIHOCTh LIEHHOCTEH, HOpM, MpaBHII,
00bIyaeB, TPAJULUNA, OPUEHTHPOB, PA3AEISIEMbIX €r0 COTPYTHUKAMH.

Oprann3zanMoHHasi CTPYKTYpa — 3TO €IMHCTBO YCTOWYMBBIX B3aWMOCBSI3€M MEXAy €€
JIIEMEHTaMHU.

OtpacieBoil aHaJM3 NO3BOJIIET NOHATH CTPYKTYPY M JAMHAMUKY OTpacild, XapaKTEepHbIE
JUIS Hee BO3MOXKHOCTH M CYIIECTBYIOIIME YTPO3bI, ONPEACIUTh KIIOUeBbIe (DAaKTOpPHI ycrexa U Ha
3TOH OCHOBE pa3pabaThIBaTh CTPATErHIO MOBEIEHHUS OpraHU3allii Ha PhIHKE.

OTpaciib — B CTPAaTErn4ecKOM YIPABICHUU: COBOKYITHOCTh BCEX IMPOJAABLIOB KaKOT0-JIMOO
MPOAYKTa WM MPOU3BOAUTENEH, MpelaraolmxX Kakou-11u00 MpOAYKT WM TPYMIY HPOAYKTOB,
MIOJIHOCTBIO 3aMEHSIOLIMX APYT ApyTa.

IMonHasa uHTerpaumMs — CUTyalus, Korga gupma IeiCTBYeT Ha BCEX CTAAMAX OTPACICBOM
LIENIOYKH LIEHHOCTEH, T.€. y4aCTBYET BO BCEX ATAIAX.

Hoptdean — Haubosee pacnpocTpaHEHHOE 3HAUYEHH € M1 O H S T U 1 KIOPTQEIby,
yrnoTpediiieMoe MO0 OTHOUICHHIO K OW3Hecy, — LeHHBbIe OyMard, NMpHHAUICKAIINEe KAaKOMY-JIH00
auny. B pacmmpeHHOM TOJIKOBaHUM 3TOTO MOHATHE TAKXKE UCIOJIb3YeTCs ISl 0003HaUeHHsI KaKoii-
MO0 TPYIITBI XO3IHCTBEHHBIX TOPA3ACTICHUIA.

IoprdenbHass cTpaTteruss —  CTpaTerdsd  KOMIUIEKTOBAaHUS ~ BaXHEWINIUX  30H
XO3sICTBOBaHMS, Ha3HaYeHUE KOTOpPoH — addekTuBHOE OajaHCUpPOBAHUE HANpPaBICHUN
NEeSITeTLHOCTH (PUPMBI, CBSI3aHHBIX C IOJIyYEHHEM JIOBOJIOB, Pa3pabdOTKOM M BBITYCKOM Ha PBIHOK
HOBBIX TOBAapOB, YXOJOM C PBIHKa» MOAJEPKaHUEM UMEIOIIErocs yPOBHS IPOAAK.

IIpectm:k  — Mepa TpHU3HAHUSA CIIOCOOHOCTEH, TIPEBOCXOJCTBA 3UMHHI, YCIIEXOB
PYKOBOJIUTENSI M YPOBEHbD BIIMSIHHS JAHHBIX (PaKTOPOB HA MCTIOTHUTEIBHOCTD O JYNHEHHBIX.

IIporuo3upoBanue — MpoLecc Hay4YHOTO NPEABUICHMS, ONIPEIEICHAE TEHACHIIMNA Pa3BUTHS
u oOpaza Oyayriero.

IIpousBoacTBeHHAasi cTpaTerusi — 3TO JOJTOCpPOYHAasl MporpamMma KOHKPETHBIX JIEHCTBUI
10 CO3JaHUI0 U peaM3alyy MPOLyKIUHU PEATPUATHUS.

IIpoduapr - 5TO KOMIUIEKCHas OLIEHKA MPEANpUsATUS, XapaKTepusyolias €ro
CHELUAIN3ANI0,  OPraHU3allMOHHO-TEXHUYECKUH  YPOBEHb,  CHUCTEMY  YIpPAaBIEHUS U



OpraHMU3alMIOHHYIO0 KYJIBTYpY.

IIponecc pa3paGoTku cTpaTerum - BKJIOYaeT: 1) ompeneneHrue KOpIopaTUBHON MHCCHH;
2) KOHKPETHU3alMIO0 BUICHUS KOPIIOPALMK U MOCTAHOBKY Iieneii; 3) GopMyIHpOBKY U pealli3aluio
CTpaTeruy, HaIpaBJICHHOW Ha JOCTH)KEHUE LIENIEH.

IIpouecc cTparern4eckoro MeHeI»KMeHTAa — COBOKYITHOCTb MOCJIEA0BATEIbHBIX JICHCTBHI
JUIsL JTOCTMDKEHHUSl LIEJI€H, MOCTaBIEHHBIX IEpE] OpraHu3aluell B YCJIOBHUAX W3MEHUMBOCTH H
CJIIOHOCTH OpPraHU3allMOHHON Cpenbl, IO3BOJIAIONIAS ONTHUMAJbHO HCIOJb30BaTh HAJUYHBII
MOTEHLIMaN U THOKO pearupoBaTh Ha TPEOOBAaHMUS BHEIIHEH CpeIbl.

IIpsimasi MHTerpauusi - OCYIIECTBIAETCS MyTeM (OpMHUpPOBaHUS (UPMONM COOCTBEHHBIX
ceTeil pacmpenesieHus NPOAYKIHMH, TEM CaMbIM IpecienyeTcs Lelb 00ecledeHHs] KOHTPOJs 3a
COBITOBBIMU KaHaTaMH.

PEST-ananu3 COCTOMT B BBHISBICHHHM W OICHKE BIUSHUS (DAaKTOPOB MaKpO-CpeIbl Ha
pe3yNbTaThl TEKYIIeH U OyAylIei 1esTeNbHOCTH NPEATPUSTHUSI.

PentabenbHocts mHBecTunmii (ROI) — mokaszarens >QQekTMBHOCTH HHBECTHUIIMOHHOMN
JIESITEIbHOCTH KOMITAHWH, YCTAaHABJIMBAET KEJIaTEIbHOCTh MHBECTULIUN B TEPMUHAX JOXOJHOCTH K
MEPBOHAYATIbHOMY BJIOKEHHIO, PACCUUTHIBAECTCA KaK OTHOIIEHUE CPEIHErof0BOM MPHObUIA MOCHe
HAJIOrOB K YUCTBHIM MHBECTHULIUM.

PecTpykTypHM3anusi — u3MEHEHUE CTPYKTYPhl YEro-aulo MO OMpEeNeeHHbIM MapameTpaM
(cpoKy, Ha3HAYEHHIO, BEIMYMHE, JIHTOTaM, BBIIUIATAM U T.[.) B CBSI3U C U3MEHHUBIIUMUCS YCIOBUSIMU
M B LEIIX IO3UTUBHOIO pElIeHHs Npodiempl. BaxkHO 3amMeTHTh, UYTO OJMH M3 METOJOB
AHTUKPU3UCHOTO yNpaBiIeHUs (PECTPYKTypHU3allus JOJITOB, IPEeanpUsITUs, (PUHAHCOB, TEXHOJIOTHH,
nepcoHasia u mp.).

Pecypcbl — HEOOX0AMMBIE CpeIcTBA (MaTepUaIbHbIC U HEMATEPUATBHBIC) JJIS BBHITTOJIHCHHS
KaKoW-1100 paboThI U MOyUEHUS €€ pe3ybTara.

Puck — curyaTuBHas XapaKTEpUCTHKA JEATEIbHOCTH, O3HAYaIOIIasi HEONPEAEIEHHOCTh €€
HCX0J1a, BO3MOXKHbIE HEOJIaronpusTHbIE €€ TOCIEeACTBUS, aJIbTepPHATUBHBIEC BApUAHThI OUIUOKH WU
ycnexa. Puck  ympaBieHYecKMH —  XapaKTEepUCTUKAa  YNPaBICHUYECKOW  JEeSTENbHOCTH,
OCYLIECTBJIIEMOI B CUTYallUH TOW WJIM MHOW CTENEHU HEOINPEAEIEHHOCTH, HallpUMEp, BCIIEICTBUE
HEJO0CTAaTOYHOCTU WJIM HEHAJEKHOCTH HMH(QOPMAIUH, NPU BIOOpE MEHEIKEPOM aJbTePHATHBHOTO
pereHus, KpuTepuii 3(p(HEeKTUBHOCTH KOTOPOTO CBA3aH C BEPOSTHOCTHIO MPOSBICHUS HETaTUBHBIX
YCIIOBUH peajn3aluy MNOTEPb UM C BEPOSITHOCTHIO HEUTpaIu3aluuu (pakTOpOB HEOIPENEICHHOCTH
U yBeIMYEHUEM NpUOBLTH. PUCK SKOHOMUYECKHIT — MOTepH, yiiepo, BEpOSITHOCTh KOTOPBIX CBsI3aHa
C HaJMYMEM HEONPEAETICHHOCTH (HEJOCTAaTOYHOCTH HH(OPMALMU, HEJOCTOBEPHOCTH), a TaKXKe
BO3MOJKHBIE BBIT0/1a U MPUOBLIb, MOJIYYUTh KOTOPbIE MOXKHO JIMILb MPH AEUCTBUAX, OOPEMEHEHHBIX
PHUCKOM.

CermMeHT — 3TO ONpEIENCHHBIM 00pa30M BBIACICHHAs YacTh pPBIHKA, IJ€ MOXET OBITH
peayin3oBaHa MNPOXyKUusi NpeanpusaTus. OOBEKThI, BXOIALIME B CEIMEHT, JOJDKHBI 00JajaTh
OOIIMMU MPU3HAKAMH.

CuHepru3m (CHUHEprus) — CTPATETUYECKUE MPEUMYIIECTBA, KOTOPbIE BO3HUKAIOT TPH
COCIMHEHUHN JByX WU OOJBIIEr0 YWCIa NPeanpusTuid B OIHUX pykax. lloBblmmaercs wux
3¢ (HEeKTUBHOCTh, YTO TPOOYIET B pOCTE€ MPOU3BOAMTEIHLHOCTH M (WJIM) B CHIDKEHUHM H3JIEPIKEK
MIPOU3BOJCTBA; IPPEKT COBMECTHBIX NEHCTBUI BBILIE MPOCTONH CyMMbl MHAMBHUAYAIbHBIX YCHINH.
OTMeTHM, YTO TEPMHUH «CHHEPTHUS» MPOUCXOTUT OT MOHSITHS «CHUHEPTU3M», KOTOpoe B OMOJIOTUU
03HAYaeT COTPYIHUYECTBO MEXY Pa3IMUYHBIMU OpraHaMHu.

Cucrema ynpapjieHHsI — MHO)KECTBO 3aKOHOMEPHO CBSI3aHHBIX APYT C APYTOM DJIEMEHTOB
ynpaBieHus (1enei, CTpyKTypsl, 3aja4, TEXHOJOTHH, MepcoHaa), OObEINHEHHbIX B MEXaHU3M,
JAIOUIMM BO3MOYKHOCTb [JOCTUTaTh IMOCTaBJICHHBIX L€J€H, NMPUHUMAaTh CKOOPAMHHUPOBAHHBIE U
3¢ PeKTUBHBIC PEIICHHMS.

CoumajbHasi HHHOBAIMS — 3TO TNPOLECC YIYYLICHUs COLUAIBLHOU Cepbl MpeAnpHusIThS,
KOTOPbIi MOOWJIM3yeT TMepCcOHal Ha pealu3alio CTPATerud MPENNpHUITHS;, pPACIIUpSET
BO3MOXXHOCTH TMPEANPHUATHS Ha PHIHKE paboyeil CUiIbl; YKpeIUIseT OOBepUe K COIUAIbHBIM
00s13aTeNECTBAM TPENPUITHS TIepe]l PpAOOTHUKAMH U OOIIECTBOM B I[EJIOM.

Cpena KoCBeHHOro Bo3/eiicTBUSI — (AKTOPBI BHEIIHEH Cpebl, KOTOPhIE HE OKa3bIBAIOT



HEIOCPEACTBEHHOI0 BO3JCHUCTBHS Ha NOBEIACHUE OPraHU3alMi, HO KOCBEHHO BIIMAIOT Ha IIPOLIECC
(GbopMHUPOBaHUS CTPATErnu; K HEH OTHOCATCS SKOHOMUYECKHUE, MOJIUTUYECKUE, TEXHOIOTHUECKUE U
conuanbHbIe (PaKTOPHI,

Cpena npsiMOro BO3/IECTBHUSI — COBOKYITHOCTh (DaKTOPOB Cpefbl, HEMOCPEICTBEHHO
BIUSIOUIMX Ha TOBEJACHHE OpPraHU3al[MH: IOCTABIIMKH, MOTPEOUTENTH, KOHKYPEHTHI, TPYHOBbIE
pecypcehl, BO3AECUCTBUE YUPEKICHUN TOCYITapCTBEHHOM U MYHULIMTIIAJIbHOM BJIACTH.

CTouMOCTh PHIHOYHASI — PAacUyeTHAs JCHE)KHAs CyMMa, 3a KOTOPYIO COCTOSUICS Obl OOMEH
MMYIIECTBA Ha JAaTy OLEHKH MEXJy 3aWHTEPECOBAHHBIM IIOKyNaTelIeM U 3auHTEPECOBAHHBIM
IIPOJABLOM B PE3YJIbTaTe KOMMEPUECKOW CHAEIKU IOCJE MPOBEIEHUS HAIJIEKAIEr0 MApKETHHIa,
IIPU KOTOPOM Kaxk/1as U3 CTOPOH JiecTBOBaNA Obl, OyydH XOPOIIO OCBEIOMIICHHON, pacueTIMBO U
0e3 MpUHYKICHHUSL.

CrpaTrernu WHTEHCHMBHOI'O POCTa OCHOBBIBAIOTCS HAa CHOCOOHOCTH MpPEANPUATHUS
3¢ (HEeKTUBHO TOCTUTaTh MMOCTABIEHHBIX LI Pa3BUTHUS HAa CYLIECTBYIOIIEM PHIHKE C MMEIOIIMMCS
IIPOAYKTOM M TEXHOJIOTHEH.

Crparernveckasi equnuuna ousHeca (CEB) - sto BHyTpudupMeHHas opraHM3alMOHHAsS
€IMHHULIA, OTBEYalollasi 3a BhIPAOOTKY cTparerud (GUPMBI B OJHOM HIIM HECKOJBKHUX CErMEHTax
LIEJIEBOTO PBIHKA.

Crparernyeckasi mpo0ieMa — HECOOTBETCTBHE TEKYILEro COCTOSHHUS YIPaBIISIEMOIO
00BEKTa TOCTaBICHHBIM CTPATETUYECKUM LIEJsIM, HampuMep, OTCYTCTBHE pOCTa, CHIDKEHUE
pEHTA0EIbHOCTH, YMEHBIICHUE JOJIM PBhIHKA, OTCYTCTBUE PABHOBECUS MEXIY XO3HCTBEHHBIMU
MoJpa3fieliecHusIMA B TUBEPCU(PUIIMPOBAHHONW OpraHu3allid, HEJOCTaTOYHOCTh HWHHOBALMHA U

IpyTHE.

Crparermueckasi cerMeHTalusi PpPbIHKA - HCCIEJAOBAaHHWE pbIHKA C  LEJBIO
MIPOTHO3UPOBAHUS €T0 MapaMeTPOB AJIsl pa3pabOTKU CTPATeTuu (PUPMBI.

Crparermyeckuii aHajiM3 — IpPOLEAYypa MHCCIENOBAHUS U OLEHKH CpPaBHUTEIBHOIO

MOJIOKEHUS (PUPMBI IO OTHOUIEHHMIO K JPYTUM XO3SIMCTBYIOIIMM CyOBEKTaM Ha pBIHKE, a TaKxke
MIOMCKA U 0TOOpa cTpaTernyeckux ajasrepHaTUB CTpaTernyeckuii MEHeIKMEHT — 00J1acTh HAyKU U
NPaKTUKA COBPEMEHHOTO YIPABJICHUS, IpeIHAa3HAYCHUEM KOTOPOTO SBISIETCS oOOecreueHue
Pa3BHUTHUS OpraHU3alNi B OBICTPOMEHSIONINXCS YCIOBHUSIX BHEIIHEH CPEbl.

Crparernyeckuii MeHeIKMeHT (yNpaBlIeHHE) — yIpaBJICHYECKas JEATEIbHOCTD,
CBSI3aHHAsl C TIOCTAHOBKOW JIOJTOCPOYHBIX IIEJIeH W 3a/a4 OpraHM3alUU U C MOJACpPKaHUEeM psaa
B3aMMOOTHOIICHUH MEKAy OpraHu3aIiell 1 OKpy>KeHHEM, KOTOPbIE MO3BOJISIOT €l JOOUTHCS CBOUX
ueneﬁ, COOTBCTCTBYIOT €€ BHYTPCHHHUM BO3MOKHOCTAM U MO3BOJIAIOT OCTABATHCA BOCHpI/II/IM‘-II/IBOI\/JI
K BHeIIHUM TpeOoBaHus M. C pOCTOM YPOBHSI HECTAOMJIBHOCTH YCJIOBHUW IMpEANPUHUMATEIbCKON
JeATeILHOCTH BO3pAcTaeT NOTPEeOHOCTh (pUPM B OpHEHTAIMH Ha CTPATErHYECKOE yIpaBJICHHUE.

Crparernyeckuii mOTeHIMAJ NPeANPUITHA — COBOKYITHOCTh UMEIOIIUXCSI PECYPCOB IS
pa3pabOTKM W peanu3aliii CTPATETHH IMPENPHATHS, KOTOPBIE JAIOT PEalbHbIC BO3MOXKHOCTH B
KOHKYPEHTHOM 60pb0e, 1 o0ecreunBaeT JOCTHKEHHE 1ieNieil opraHu3anuu B Oy IymieMm.

Crparernyeckuii CTOMMOCTHBIIi aHaiauM3 — (QOKycHUpyeTcs Ha OTHOCHUTEIHbHOU
CTOMMOCTHOH TO3UINHU (PUPMBI IO OTHOIICHHIO K €€ CONEPHUKAM.

Crparernyeckoe NJIaHMPOBAHHE — MPOIECC BHIPAOOTKM M KOHKPETHU3ALUU CTPATETHH
OpraHu3anuy B GopMe CTpaTeruueckoro riaHa Ha Nepuoj BPEMEHH PaBHBIN NMEPUOY peau3alun
CTpaTeruu.

Crparernyeckoe ymnpaBjeHHe — TIOJCHCTEMa MEHEKMEHTa OpraHM3alluH, KOTOpas
OCYIIIECTBIIET BECh KOMIUIEKC KOHKPETHBIX paboT MpoecCHOHANBHON JESTEIFHOCTH TI0
CTpaTeru4ecKOMY aHaJIU3y, Pa3BUTHUIO, peaJIU3allui U KOHTPOJIUHTY CTPAaTEeTHH.

Crparerusi — oOuiee HampaBieHHE, CIOCO0 YNpaBieHHs, HAOOp MPaBHJI M TPUHIUIIOB,
PYKOBOJICTBYSICh KOTOPBIMH OOECIICUMBAIOT JOCTHKCHNE YCTOMYMBBIX KOHKYPEHTHBIX MO3WIHHA U
OpYTUX TIaBHBIX LeJeid (GUPMBI UCXOAS M3 €€ PEealbHBIX BO3MOXHOCTEH, ONpenesieMbIX C
IIOMOIIBIO aHaJIu3a HOTpC6HTGJ’IBCKOFO PBIHKA, IMPONIBIX PE3YIBTAaTOB ACATCIIbHOCTH,
CIIOKMBILIMXCS OTHOIIEGHHH C KOHKYPEHTaMH, TIIOCTABIIMKAMH M JPYTUMH OpPTraHU3alUsSMH
MHUKPOOKPYKEHHSI, a TAK)KE Ha OCHOBE NMPOTHO3a MX U3MEHEHHUS B OyayIem.

Crtparterusi «cf6opa ypoxkasp» — OTKa3 OT JOJTOCPOYHOTO B3INIsAa Ha OW3HEC B TONB3Y



MaKCUMU3AIMK JOXOJOB B KpPAaTKOCPOUYHOM mepcnektuBe. [IpuMeHseTcss MO OTHOIIEHHIO K
OecTepCIeKTUBHOMY OM3HECY, KOTOPBI HE MOXET ObITh MpUOBUIBHO TpoaaH. /laHHas cTparerus
MpeAnoaaraeT nojiydeHue MakCUMaabHO BO3MOXHOTO JOXOJa B EPHO]I COKPAILEHUS KOHKPETHOTO
BH/JIa JIESATEIHLHOCTH JI0 HYJIEBOT'O YPOBHSI.

CrpaTerusi BepTHKAJIbHOI HMHTerpamuM — pOCcT (QUPMBI BHYTPH OTpacid 3a CUeT
J00aBIEHHS HOBBIX CTPYKTYP.

CTparerusi BHENIHEIKOHOMMYECKON [eATEJbHOCTH — (QYHKIHUOHAIBHAS CTpaTerus,
oOecrneuynBaroniasi BbIpaOOTKY MpaBUJ M MPUEMOB MOBEIEHUS (UPMBI Ha BHEIIHEM DPHIHKE KakK B
poJId 3KCHopTepa, Tak M UMIIOPTEpa TOBAPOB U YCIYT, OMpPEAEsAeT MPUHIIMIBI OCYIIECTBICHUS
AKCTIOPTHO-UMITOPTHBIX OTICPAIIHA.

Crpareruss nuddepeHHANNMU — B CTPATErMYECKOM YIPABIECHUM — OJHA M3 OOMIMX
cTpareruii (GUPMBI, HAMPABICHHBIX HA CO3JIAHUE KOHKYPEHTHBIX MpeumymiecTB. Auddepennnanus
3aKJIIOYAETCS B CTPEMJICHHMM KOMIIAHMM K YHHKAJIbHOCTH B KakKOM-JIMOO acmekTe, KOTOPBIN
MpUBJIEKaeT OOJBIIOE KOMUYECTBO KIMEHTOB. Dupma BHIOMPAET OJHOTO WM HECKOIBKO TaKHUX
KITUEHTOB M OCYIIECCTBIISIET CBOIO JIEATEIBHOCTh TAaKUM 00pa3oM, YTOOBI YOBJIETBOPUTH 3aIPOCHI
norpebureneil. IT0 B KOHEYHOM WTOTe MPUBOAUT K TOBBIIMICHUIO H3EPKEK IMPOU3BOJCTBA.
Crparerust nuddepeHmany He BCera COBMECTUMA C IENIbI0 3aBOCBAHUS OOJBIION TOJIA PHIHKA,
MMOCKOJIBKY OOJBITMHCTBO TMOKYyIaTeJIeH MOXET OBITh HE CKJIOHHO IJIATUTh TOBBIMIEHHYIO IIEHY
Jake 3a MPEeBOCXOAHBIN ToBap. uddepeHnunaius MoKeT MPUHUMATh Pa3TUYHbIE (POPMBL: UMUK
MapKH, MPU3HAHHOE TEXHOJOTUYECKOE COBEPIICHCTBO, BHEIIHUM BHJI, MOCJIETPOJAAKHBINA CEPBUC.
[Tapametpsl nudpepennmanyu cieuduIHbI I KaXKI0W OTPaCIIH.

Crpareruss WHHoOBauMii (CTpaTerus TEpPBOMPOXOJIA) NpeaNoiaraeT MNpUoOpeTeHre
KOHKYPEHTHBIX TPEUMYIIECTB C IOMOIIBIO CO3[aHWs TNPUHIUIHUAILHO HOBBIX TOBAapOB WIH
VIOBIIETBOPEHHUSI CYIIECTBYIOIIUX OCO3HAHHBIX WJIM HEOCO3HAHHBIX IMOTPEOHOCTEH HOBBIM
CIIOCOOOM.

CrTparerusi HMHCTHUTYUMOHAJIM3AUMU — TIPOIECC TPABOBOTO M OPTaHH3AIMOHHOTO
3aKpeIJIeHHs] CHUCTEMHOTO TMOAXOAa, OOecleunBaromero cOalaHCUPOBAHHOCTh U 0Olee
HaIlpaBJCHUE POCTa OpraHU3AINH.

CrpaTerusi HHTEerpallMOHHOI0 POCTA CBsI3aHA C BO3MOKHOCTSIMU O0ObEIMHEHUS C APYTUMU
aneMeHTaMu oTpaciau. OCHOBHOM IENbIO JAHHOTO HAMPaBICHUS Pa3BUTHS (PUPMBI SIBISETCS POCT B
npeaenax MHIYCTPUATbHON TEXHOJIOTUYECKON LEMOYKH.

Crparerusi JJuaepcTBa Mo M3JAEP:KKAM — CTpaTerus JIUJIEPCTBA 3a CUET HPKOHOMHUHU Ha
U3JIep’KKax. B cTpaTernyeckoM yrpaBlIeHUH — OJIHA M3 OOMIMX CTpaTeruil (UpMbl, HAPABICHHBIX
Ha CO3JaHWE KOHKYPEHTHBIX MpEeUMyIIecTB. VCmoyb3ys CTpaTeruio JUAEpCTBA MO H3ACPKKAM,
dbupma OpUEHTHpYETCS Ha IIMPOKUN PBIHOK M MPOU3BOJUT TOBApPHI B OONBIIOM KOJHUYECTBE,
MUHHUMH3UPYSI 3aTPaThl U Ipeaiarasi HU3Kue 1CHBI.

Crparerusi JMKBUAAUMM — TIPEICIbHBIA CiIydyaid CTpaTeruu IeJIeHAIpaBJICHHOTO
cokpaieHus. B nanHom ciydae ¢upma B TEUEHHE KOPOTKOTO IMEPHOJA BPEMEHHU JHKBUIUPYET
(3aKpbIBaET) OTEIBHBIC XO3SICTBEHHBIE MOpa3IeICHUs, TaK KaK HYXKJAETCs B MEPErPyIITUPOBKE
cun ans obecrneueHus: pocta 3(PQPEKTUBHOCTH CBOCH JAEATEIBHOCTH, JHOO OTKa3bIBAeTCS OT
HEKOTOPBIX HAIIPABJICHUN CBOEH NIESITEIBHOCTH.

CTparerusi MapKkeTHUHroBasi — (yHKIIMOHAJIbHAS TIOJICHCTEMa KOPIMOPATUBHOM CTPATETHUH
KOMMepUYecKoi opranuzanuu. J[aHHas cTparerus HaieleHa Ha aHalu3, pa3pabOTKy U MPHUHITHE
CTPAaTEerMueCcKUX pelieHuid B 00JacTM HOMEHKJIATYpPhI, aCCOPTUMEHTA, KadecTBa M o0bema
IIPOU3BOJCTBA NIPOIYKTOB, a TAKKE pEeAIN3allMi IPOAYKTOB HA COOTBETCTBYIOIIMX PbIHKAX.

CtpaTterusi 00paTHOI MHTerpanuu (MHTErpaus «Ha3amd») HApaBlieHa HA POCT (pupMeI 3a
CYET YCUJICHUSI KOHTPOJIS HaJl TOCTaBITUKAMH.

Crparernss oOnepaTHBHOIO peardupoBaHUsl - MPEANOJaraeT JOCTH)KEHHE ycIexa
MIOCPEJICTBOM OBICTPOrO pearupoBaHus HA U3MEHEHHS BO BHEIIHEH cpejie.
Crparernsi npou3BOJACTBEHHAass — (YHKIMOHAIbHASI CTpaTerus, MpeACTaBIAIOMIAs

JIOJITOCPOYHYIO IPOrpaMMy KOHKPETHBIX ACUCTBUM IO CO3JaHMIO M pealu3aluu MPOSYKIHUN
npeanpustas. CTpaTterndeckue penieHus: B cepe mpou3BOJICTBA MPUHUMAIOTCS IO CIETYIOLUIM
HalpaBJICHUSAM: HCIIOJIb30BaHHE IPOM3BOJACTBEHHOIO IIEPCOHANA; YNpPaBJIEHUE KaueCTBOM



NPOAYKIUH, OpPTraHu3alisi B3aUMOOTHOILEHHH C IOCTaBIIUKAMH M JAPYTMMH TapTHEPAMHU II0
KOOTIepaIiH.

Crparerusi npsiMmoii MHTerpanuu (MHTETPALUs «BIEpPEa») BhIpaKkaeTcs B pocTe GUPMBI 3a
CYET NMPHOOPETeHUs KOMITAHUK-TIOCTABIIMKOB JHOO e YCHUJICHHS KOHTPOJS HaJ CTPYKTYpaMu,
HaXOJALIMMUCS MEKAY PUPMON U KOHEYHBIM MTOTPEOUTENEM.

Crpareruss pocra — 0a3oBasi cTpaTervs, B OCHOBE KOTOPOH BO3MOXKHBI CIIEIYIOLIHE
HampaBlieHUs: 1) KOHLIEHTPUPOBAHHBIM POCT NPEANOJATalOIIUKA pa3BUTHE TPOAYKTa (ero
COBEpILIEHCTBOBAHUE MJIM CO3/1aHUE HOBOTO), pa3BUTHE WM 3aXBaT PbIHKA, HE IEPEXO/s IPH 3TOM B
JIpYTYI0 OTpaciib; 2) MHTEIPUPOBAHHBIM pPOCT — pa3BuUTHE (UPMBI HA OCHOBE OOpPATHOHM, MPSMOI,
TOPU30HTAILHOM HHTErpauuu (T.. COOTBETCTBEHHO JIMOO IOJIydeHHE B COOCTBEHHOCTh H
YCTaHOBJIEHHE KOHTPOJIS 3a MOCTAaBLUIMKaMH, MO0 3a cOBITOBOM CEThIO, TMO0 32 KOHKYpPEHTaMH); 3)
JTUBEPCU(PHUIIMPOBAHHBIA POCT — Pa3BUTHE HA OCHOBE MPOHUKHOBEHHS B APYTHE OTPACIIH.

Crparernsi cokpameHusi — IpeAnosaraeT Npojaxy X03aWCTBEHHOTO MOAPAa3IeICHUs WIH
BBIJIEJICHUE €r0 B CAMOCTOSITENIbHYIO CTPYKTYPHYIO €IUHMILY, OT KOTOPOH MaTepUHCKas KOMIIaHUs
00 OTKa3bIBaeTCs BOOOIE, JTUOO COXpaHSEeT HaJ HEW HMCKIIOYUTENIbHO YaCTUYHBIA KOHTPOJIb
(YaCcTUYHO BJIAJIEET JAHHBIM HOJPA3ICICHUEM).

CrpaTterusi cOKpaleHusi — IPEANOIaracT Npoaaxy X031HCTBEHHOIO MOAPA3AEICHUS WIN
BbIJIEJICHUE €r0 B CAMOCTOSITENIbHYIO CTPYKTYPHYIO €IUHHUILY, OT KOTOPOWH MaTepUHCKas KOMITaHUs
1100 OTKa3bIBaeTCs BOOOILE, JIMOO COXpaHseT HaJl Hell JIMIIb YaCTMYHBIA KOHTPOJb (YaCTHYHO
BJIa/IEET ATUM I1OAPA3JICIICHUEM).

Crparernsi  cTa0MJIBHOCTM  COCPEJOTOYEHA HAa  CYLIECTBYIOIIMX  HAINPaBICHHSX
JIEATEIIbBHOCTY OpTraHu3allud U COXPAHEHUM KOHKYPEHTHOM No3uIMM Ha pelHKe. CTparerus
YIpaBJICHUSI TIEPCOHAIOM — (DYHKIIMOHAIBHASI CTPATETHs, LEeNb KOTOPOH — C(OPMHUPOBATH TaKUe
yIpaBlIeHYECKHE BO3JCHCTBUSA, YTOOBI HACTPOUTH NEpcOHan (GUPMBl Ha peanu3anuio oOIen
cTpaTerudl (pUPMBI C YYETOM NPOHCXOMSAIIMX M MPEACTOSIIMX HW3MEHEHHH B ee BHEUIHEH U
BHYTpPEHHEH cpeje, Mo3BoJsioniee GUpMe BbDKUBATh, Pa3BUBAThCS M JOCTHUTaTh CBOMX LieJeil B
JIOJITOCPOYHOM MEPCIEKTUBE.

Crparerusi ¢poxycupoBaHMsi — OJHA W3 OOMIMX CTpaTeruii (UPMBI, HANPABICHHBIX Ha
CO3/1aHN€ KOHKYPEHTHBIX Ipe umyniectB. Ctparerus (poKyCUpOBaHUS COCTOUT B KOHLIEHTPALMH Ha
HYXK/1aX OJHOTO CETMEHTa WJIM KOHKYPEHTHOH TpyIIbl MOKymnaTejaed 0e3 CTpeMJIEHUS OXBaTUTh
BECh PBIHOK. 3ajiada 3/1eCb COCTOMT B Y/AOBJIETBOPEHUH MOTPEOHOCTEH BBIOPAHHOTO IIEJIEBOTO
CerMEHTa JIydlIMM 00pa3oM, 4eM Yy KOHKYpPEHTOB. Takas cTpaTerusi MOXKET ONMpaThbcsi Kak Ha
muddepeHranuio, Tak 1 Ha JUAEPCTBO MO M3AEpKKaM, JIMOO U Ha TO W Ha JPyroe, HO TOJBKO B
pamkax 1eneBoro cermenra. Ctpaterusi mo3BoJisieT JOOUTHCS BBICOKOM J10JIM pPhIHKA B LEJIEBOM
CerMeHTe, HO BCer/a BeJeT K MaJIOi J10jIe PhIHKA B LIEJIOM.

Crparernss QyHKIMOHATBbHASA — IPOJOJDKEHHUS CTPATErMii OCHOBHOM M KOHKYPEHIIMH,
MOKa3bIBAIOLINE, KaK1e AeHCTBUs OyIyT NpeapUHATHI JUIs MOAJEPKKU 001Iel crpareruu OuszHeca
U IOCTHKEHHUs QYHKIIMOHATIBHBIX LEJIEH.

Cdepa 6u3Heca — BU 1€SITEIBHOCTH, CBSI3aHHBIN C KOHKPETHON XO3SMCTBEHHOM €IMHUIICH,
nporpaMMoil u T.a. OnpeneneHre Ou3Heca MPEANOoJaraeT OLEHKY €ro MepCHeKTHB U YSCHEHHs B
HEM CBOEr0 KOHKPETHOI'O MECTa M BO3MOXHOCTEH IO OTHOLIEHMIO K KOHKypeHTaM. Bompocsl
uaeHTu(UKanuu Ou3Heca B KOHKYPEHTHOW Cpele OTpakaroTcs B (OPMYIUPOBKE MHCCHHU
OpraHu3aIuHm.

DaKTOPHBIA AaHAIU3 — CUCTEMHOE H3YyYEHHE WM H3MEPEHHME BO3JEHCTBHS Pa3IUYHBIX
(akTOpOB Ha BEJIMYMHY PE3yIbTATUBHBIX MOKa3aTesnel. AHaIU3 MO3BOJISIET IEPEBECTH CPABHEHUE B
00J1aCTh KOJIMYECTBEHHBIX OLIEHOK M ONPEAEIUTh INIaBHbIE MPUYMHBI OTKIOHEHUH, YTOOBI TOHSATH,
Kakue 00JIacTi OM3HECa CTOUT pa3BUBATh, YTOOBI IOOUTHCS MTPEBOCXO/ICTBA HAJl KOHKYPEHTAMH.

duHaHCcOBasi cTpaTerus IpejnojaraetT (OpMUPOBAHME M HCIOJIb30BaHUE (PMHAHCOBBIX
pecypcoB ans peanu3auudu 0a30BOM CTpaTeruM MNPEeANpUATHS U COOTBETCTBYIOIIMX KYypCOB
IECUCTBUI.

®paHyaii3MHT — BUJI SKOHOMUUYECKUX B3aUMOOTHOIIEHUI KPYIHBIX U MaJbIX IPEANPUATHH.
[onoBHAs KOMMaHUs MAENETUPYET MajoMy TMPENNpUATHIO TpaBa Ha TPOU3BOACTBO M COBIT
NPOAYKIMHM TIOA €€ ToproBod mapkoil. Ilnmata 3a manHble mpaBa HeBbiCOKas. Ho ycimoBue —



o0ecrieyeHne KauecTBa MPOIYKIIMU, COXPAaHEHUE MPECTUKA MAPKH.

DOYyHKUNOHAJIbHbIE cTpaTeruu - CTpaTeruu, KOTOpbIE pa3palaTbIBaroTCst
(GYHKIIMOHATBHBIMUA OTACNIAaMHU U CIy:KOaMU MPEANpHUSATHS HAa OCHOBE KOPIOPATHBHOW U JIETOBOMH
CTpaTEruu.

Leab cTpaTernyeckasi — KOHEUHOE COCTOSIHUE, JKEIAEMBIA Pe3yNbraT, Uil JOCTHXKEHUS
KOTOPOT'0 OpraHu3anus roToBa NpUiIoKUTh HEOOXOUMbIE YCHIIHUS.

Iemouka co3maHMsl LEHHOCTHM — CIOCO0  CTPYKTYpUPOBAaHHS  OCHOBHBIX MU
BCIIOMOTaTENbHBIX  MPOLECCOB MO  CO3/JaHUIO IIEHHOCTH, INPUMEHSEMbIM Uil  aHalu3a
CTPAaTETHYECKUX BO3MOXKHOCTEH (PUPMBI. AHATU3 MO3BOJISET OTCIEKHUBATH (PYHKUUHU U MPOLECCHI
1o pa3paboTKe, MPOU3BOJICTBY, IPOIaXKE, JOCTABKE U MOICPIKKE MPOAYKTA HITH YCITyTH.

Iemouka uenHocreii M. Iloprepa — 5To Lemouka, co3jaromias CTOMMOCTb BHIOB
NEeSITeTbHOCTH, HAYMHACTCA C O0ECIEYCHHUsI CHIPhEM U MPOJOJDKACTCS B IMPOIECCEe MPOM3BOJCTBA
yacTell W KOMIIOHEHTOB, COOpKM M BBITyCKAa NPOXYKIHMH, ONTOBOM M PO3HUYHOM NpPOAAXKH
NPOAYKTa MM YCIyTM KOHEYHBIM NOTPEOMTENSIM. AHAU3 «IEMOYKU IIEHHOCTEH» HCXOIUT U3
MPEIOIOKEHUSI O TOM, YTO OCHOBHON SKOHOMHYECKOW LENbI0 TMPEANPHSITUS SBISETCS CO3JaHHE
CTOMMOCTH TOBapa, MPEBBIIIAIOLIEH peaabHbIE U3/IEPKKU €ro IPOU3BO/ICTBA.

YacTuyHasg MHTErpamus — 3TO CO3J[aHKe MO3UIUHN (PUPMBI Ha HanboJee BaXKHBIX IS Hee
JTanax OTpacieBOM TEXHOJOrM4Yeckol mnenodku. IIpm 3TOM MOryr mnpecinenoBaTbCs LENH,
CBSI3aHHBIE C Pa3IMYHBIM YPOBHEM MHTETPALIUU.

JKCNMepT — CIEHUATUCT, OONaJarolluii 3HAHWUSMH, ONBITOM B OIPEICICHHONW OO0JIACTH
JEeSATEIbHOCTH, Ha 0a3e KOTOpPBIX OH JaeT MOTHMBUPOBAHHOE 3aKJIIOYEHHE IO TOW MM HMHOU
npobieme.

BSC (Balanced Scorecard Card) — cOamancupoBanHas cuctema mokasareneit (CCIT) —
UHCTPYMEHT YympaBiieHUs] 3((EeKTUBHOCTHIO Pa3BUTHS KOMIIAHMM IO YETBIPEM DPaBHO3HAYHBIM
HaINpaBJICHUSAM: (UHAHCHI, KIIUEHTHI, IEPCOHAJ, BHYTPEHHHE MIPOIIECCHI.

GAP-anamu3 (anm1. Gap — paspeiB) — METOJ aHalW3a IEJIeM W CTPATETHil, KOTOPBII
MO3BOJISIET HAWTH MYTh OT TEKYLIETO COCTOSHUS K JKEIaeMOMY M HUCXOJMT M3 TOIrO, YTO IVIaBHOM
3ajaueil popMUPOBAHUS U PEeATH3aIUU CTPATETH SBISETCSA MPEOI0JICHHE Pa3phiBa MEXKIy TEM, UTO
€CTb U YTO JOJIKHO OBITb.

PEST anamu3z — MeTon aHanmm3a MaKpOOKPYKEHHS, 3aKJIIOYAIOIIUICA B COCTaBICHHUH
MepevHs YeTHIPEeX TPyIN (HakTOpOB BHEIIHEH Cpeabl M BBISIBICHUHM TCHICHIWN WX pa3BUTHS: P —
Political-Legal, E— Economic, S — Sociocultural, T— Technological), unu B pycckoit TpaHCKPHITITIH
— II2CT (monuTHYeCKUil/MpaBOBOM, 3KOHOMHYECKHUH, COIMOKYIBTYPHBIH M TEXHOJOTHYECKUH
bakTopsI).

SWOT ananu3 — ab0peBuarypa oT aHnuiickux tepMuHoB Strengths (Cuiel), Weaknesses
(Cnaboctu), Opportunities (Bo3moxuoctr) u Threats (Yrpo3sl). MeToa KOMIUIEKCHOTO aHAlN3a
CWJIBHBIX U CJIa0BIX CTOPOH (PMPMBI U OLICHKH BO3MOXKHOCTEH U MOTEHIMAIBHBIX YTPO3.

SPACE ananmu3 (aHmi. Space — NOpPOCTPaHCTBO) — METOJ aHalU3a CTPATETHYeCcKOro
MOJIOKECHUS TPEANPHUATHA HAa pPa3BEpHYTOW MATpPHUIE C YETHIPhMS IIKaJaMHA OLEHKH TPy
(GakTOpoB:  CTaOMJIBHOCTM  OOCTAQHOBKM, IPOMBIIIJIEHHOTO  MOTEHIMajda, KOHKYpPEHTHBIX
peuMyIIecTB, PMHAHCOBOTO MOTEHIINAAIA.
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